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It’s just as well the weekend gives a chance to recover from the 


strain of battling against factory noise Noise steadily saps 


energy, stretches nerves, dulls the brain, causes illness, absenteeism 


and slovenly worl Noise is unnecessary it's unwanted sound 
Cullum can reduce noise, leaving behind sounds that ought to be 


heard distinctly, making work so mueh more pleasant and 


efficient Ask for their advice now |! 


Sound control by 


CONSULTANTS AND CONTRACTORS 


ACOUSTI-CELOTEX 


: ARC 265° (4 fines 


THE ACOUSTI( 


HORACE W. CULLUM & CO. LTP., FLOWERS MEWS, LONDCN, N.19 Tel 
AUGUST, 1955 

















The common cold 
can be your most costly overhead 


Reduce the incidence of the Common Cold wage packets are available FREE on request 
and you will reduce costly absenteeism. 8B The capsules conform to the high standard of 
encouraging your staff to take Halibut Liver the British Pharmacopeia ; each capsule con 
Oil Capsules regularly, to fortify themsel taining not less than 4,500 t.u. Vitamin “A 
against incipient bronchial and chest infe and 450 1.u. Vitamin **D Packed in handy 
tions, the more serious consequences which air-tight lever-lid drums of 50 capsules 
cause prolonged illness are largely prevented 
PRICES : 
The time to build up resistance to Winter Up to 50.000 
Ime NOW. Experience | wi 25/- pe 
aliments 1S x perienc na 25.- per 1,000 (1/3 for SO) 
that workers readily co-opel it 0,000 and over 
24/- per 1, b per 5 
measures which benefit them. Toa 24/- per 1,000 (124 per 50) 
: 100.000 and over 
introduction of Halibut Liver Oil psules t 23)- per 1,000 (1/2 for 
your personnel, posters for dl pla on WoO Minimum order 1.000 
notice boards and leaflets for inclusior Capsules. Carriage paid 
n orders over £2 











A MEDICAL SERVICE TO INDUSTRY 


{ compact an omprehensive catalogue of every medical and surgical 
need in Fact ) Vill, is available to Medical, Personne 


and Welfare 


LTD., CREWE HALL, CREWE IEl 
IELD STREET, W.1 LANGHAM 


CALMIC MEDICAL SERVICES cut absenteeism . . . raise production 
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Hl MOISTEN HANDS 
BEFORE USING 


dispenser is made of steel and 


will stand up to years of use. 


heading for a free sample and full information 


your letter 


ecutive 


wil 


British Timken Ltd J. B. Brooks & Co. Ltd -« Glacier 
Metal Co. Lid - Jaguar Cars Ltd - Marsh & Baxter Ltd 


| BORAX CONSOLIDATED, LIMITED 
Rolls-Royce Ltd Scribbans-Kemp (Bakeries) Ltd 


King William St London EC4 Mincing Lane 7333 
' South Eastern Gas Board Telegraph Condenser Co 


| Wan Yor Vente ae tldidiligns a Lid . Vickers-Armstrongs Ltd 
i$ sos 


AUGUST, 1955 


| Satisfied users of Boraxo include:»—W. & T. Avery Lid 


Regis House 





[| BLICK | 
WATCHMAN’S CLOCK 








SPECIAL FEATURES 


* B-day Clock Movement and Record 
© Engraved 


preve 


Keys with 


patent a 
ficath 4 


t fais { record 

* Uniimited Stations 

® instructions for making patrols he way 
recommended by Scotland Yard 

* Special Rec 
see at a glance 

carried out 


od Book wh 
whether your instruct 


ch enables y 
have bee 


te today 
ribing the uni 


BLICK TIME RECORDERS LTD 
Vine Yard, 99, Aldersgate Street, E.C.! 
MONarch 6256 
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“Wheelers of Plaistow” 


specialists in thé 


manufacture of 


WOMEN 


in every Trade 


OLE, 


H. WHEELER & CO. LTD. 
Overall Clothing Manufacturers 
107 LONDON RD., PLAISTOW, E.13 
Telephone : GRAngeweed 407! 


DIGNIFIES 
THE JOB 


PERSONNEL MANAGEMENT & INDUSTRIAL EG 


vi * | Et 


How Remploy 
Behind-the enes act 
worke he 

Staff Selection 
How c/ 
Mt Sis 

This Firm Runs 
17 
i wned 

Management 
What Went 


of wh mn 


In 


how a 


h trial ¢ 


account 


fnrou 


UWron 
ndustrial 
: 1} 

Equipment 


WEI 
CLEA N * 


PARI + 


FIRST 


| N\ N 


A Tr: 


The Study As 
{Di 


r nl 


Case 
WT 
(o-Partnership 

ina “ 


Share / 


“up 


re 


To Take The Dullness 
Sonn ] / 


eltinen pruarni in 


How 
rey f 
pai 
An Important Fac 
the 


Lay-out 
1/ i ld f 


Indu i ( or 


What To Look For 


1 eu 


aleru 


of usu i / furn 


vol 

B.C 4 (CHA 
Welfare I 
CHANGE 


resent a 


j 


Through The 
With Joint Consultation 


VENT 


advantaxe 


No Sacred Cow 
cent Oxford Conference on The 


RIBER'S 


PERSONNEL MANAGEMENT 
& INDUSTRIAL EQuIPMENT 


NN 


Tackles Its Personnel Problems 
nant Of how 6.000 disabled 


Ren 


to «help = themselve 


4 Seller's Market —1 

Unskilled Labour 
fi indidates 
4 Personal Incentive 


first of 
a lahour short 
Scheme 


hton engineerin 


ad serie 
during 
Peter Li 
Bris 
ind error 
Supervisor's Eyes 


how to raise outpul 


Discussion Leade 


{in analysi 


practice 


work if 


ideal failed 


AND MAN 


lo 


AGE Mi NT 


That Raises Output 
SAFETY + 


HANDLING 
1/D BUILDING 


HE 4 


Aid 3 
The thirdand final 
and cons of 


But Helpful 


1ining H. Newman 


the pre this met! 
The 


whe 


Editor 
Wi 


femper Of 


need 
EVENTION vit 


Out Of Safety Shows 
the office: 
t from an exhibit 


veals a to 


afet) on how 
f and intere 
tor In Accident Prevention 
ent Birmingham 
; and / thihition 


re 


In Canteen Furniture 


’ 
Officer telling wa 


the he 


1ure fo 


Management Book 
Official Publicat 
t Man 


helf 
MT) 


vent Duar 


ADDRESS 


jdre as well a 








THERE IS AN ABIX CYCLE STAND 
TO SUIT EVERY prov potest 


ABIX Cycle Stands are 

enamelled greer Root 
corrugated sheets Wf requ 
Alumin Asbestos 
@ There are 16 different types from which to choose 


onstructed of steel throug! ‘ 
ally of galvaniwed 
sheeting can be pplied 
Protected Meta 


sheeting ‘ 
red 


am or Robertsor 


Over @ quarter of a Century's experience in Cycle Stand 


Manufacture 


Piease write for illustrated Catalogue to 














(METAL INDUSTRIES) LTO 
factory Equipment Specialists 
TAYBRIDGE HOUSE, TAYBRIDGE RD 
BATTERSEA, LONDON, $.W.11 
Telephone Gatterses 6666/7 
Grams; Abixn Batt ” ‘ 
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“We like this first 
delivery, Sir 


Not the letters, sir, the coats. Just been 
issued These 
sticky, or crack and let in the wet 


to us. never go stiff and 








CRAYTEX is « new pv.c. coated 


fabric made to a specification approved for Post 
Office protective clothing and other trades where 
inclement climate or moisture 
made from it keep always soft and supple, never 
become tacky when rolled and folded, never need 
reproofing. In standard and special colours. Craytex 
is also made to an Admiralty 
special plasticisers so that 
garments remain flexible 
even under Arctic con 
ditions Craytex has a 


abounds Garments 


specification using 


(jreenwich 





high resistance to fire, too 





Makers of protective garments 
are invited to write for fullest 
information and samples of coated cloths suited 


GREENWICH PLASTICS LTD. 


ST. MARY CRAY, KENT,ENG. Te 


Ravensbourne 4674-5 & Orpington 25671 -2-3 


The door 
that 

bends to 
serve... 


Flexible Rubber Doors Save 
time—Save damage to trucks 
Save injuries 
Can be fitted 
in pairs or singly to open 


and loads 
to personnel. 


one way or both ways. 
A vision aperture is fitted 
in each panel 


Rubber panels by DUNLOP Rubber Co. Ltd. 


THE BUAL DING CENTRE 


Demonstration 
Doors have been 
nstalled at The 
Building Centre 
26, Store Str 
London 


FLEXIBLE RUBBER DOORS 


PATENT Nos.: 719189/90 


The only Kubtet Loot with the patent Magnelic Catch 


for further particulars apply to the manufacturers (Dept. R.D./0) 


WILLIAM NEWMAN & SONS LTD., Hospital Street, Birmingham 19 





66 


AUGUST, 1955 





FURTHER BARTLETT INSTALLATIONS 


| lla ll, 


STEEL CO. 
OF 
WALES 





Hot Cupboard and Service Counter in the soins 
Staff Servery of the new Main Canteen, Abbey Works 


G. F. E. BARTLETT & SON LTD 


BELL STREET, LONDON, W.W.1. ENGLAND Telephone PADDINGTON 8222 
MAIR WORKS: Maylands Avenue, Heme! Hempstead, Herts. Tel: Bexmeer 4242. 


BIRMINGHAM: 12, Whitmore Road. Tel. Victoria 1615 MANCHESTER: 530, Stretford Road. Tel. Trafford Park 0288 


sero 
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ro Dawson Dishwashing machines are made for all size 
canteens, catering for up to 1,000 meals. Descriptive 


literature will be sent on request. 


‘DELUGE?’ 
Dawson DISHWASHERS 
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TOILOK iS HELPING IN THE DRIVE 
FOR HIGHER STANDARDS OF HYGIENE 
THESE UNIQUE TOILET ROLL HOLDER 
STOP THAT MAJOR ENEMY OF PUBLIC 
HEALTH.—THE UNHYGIENIC LITTER OF 
TOILET PAPER ON LAVATORY FLOORS 


Pat. No. 643103 Reg. Des. 858877 


WASHING-UP 
in Canteen Kitchens 


MODERN canteens now handle all the washing ap 
mechanically. The use of DAWSON DISHWASHING 
MACHINES effects great saving in time, labour costs 
and absence of breakages. Furthermore all crockery 
and cutlery washed by Dawson machines satisfies the 
standards of hygiene demanded to-day. 


DAWSON BROS. LTD 


DEPT. P.M 406 RODING LANE SOUTH 
WOODFORD GREEN - ESSEX ~ Tel. Wanstead 7777 (4 lines) 


economy 


These one-piece-at-a-time pilfer-proof holders 
reduce toilet-paper costs in many cases by as 
much as 60 per cent. Continual repeat orders 
show that Toilok is a proved money-saver 
TOILOK Medicated 7-oz. rolls also available 
but holder takes all good makes of toilet rolls 


i 
| 
| 
| 
| 


TOILET ROLL HOLOER 


All enquiries to 


R. SCULTHORP & CO., LTD 


BLACKFRIARS HOUSE, NEW BRIDGE STREET, LONDON, E.C.4 


| We ore exhibiting at | 
| the Building Centre 
(our ter | Store Street, Totten 
harn Court Rd., W.C.1 

FlLEet !8123 | 


AUGUST, 1955 
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--- foot injuries go out! 


Statistics prove that the number of lost working hours due to foot injuries has declined—thank 


to the wider use of Totectors Safety boots and shoes in factories and workshops up and 
down the country. Many a good ‘hand’ has been incapacitated through a 

foot injury which could have been prevented by Totector Hundreds of 

man hours have been lost through failure to pay elementary heed to 

simple method of foot safety he neatly concealed steel toecap 

affords excellent protection against foot injury 

Every pair carries the Registered Trade Mark 

“Safety First Tag” which distinguish all genuin 


Totectors brand boots and shoe 


uddton TOTECTORS uy bootd and 
' shoed 00 be Aare, 


WILKINS & DENTON LTD, 5S5!-52 WOBURN PLACE LONDON, W.C.I!1 
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OVERALLS-supptiep, CLEANED & REPAIRED 


* NO CAPITAL OUTLAY « 


Yes, these are just a few of the many advantages offered to 
the many users of the Scottish Clean Overall and Replace- 
ment Service. On joining the scheme your staff will be 
measured to ensure that they will be supplied with smart, 
well-fitting overalls in styles to suit your requirements, 
lo prevent loss or change, every garment is marked with 
the owner’s name or number 
ONLY THE BEST QUALITY OVERALLS ARE 
SUPPLIED, CLEANED, REPAIRED, COLLECTED 
AND DELIVERED 


With 2 factories and a fleet of vans at our disposal, we are 
able to provide a prompt and efficient weekly or fortnightly 
service From the economic angle, the Scottish Clean 
Overall and Replacement Service is worth looking into—our 
prices are most competitive. Write or ‘phone for an 
appointment with our representative, who will give you full 
comprehensive details. 








SCOTTISH DYERS & CLEANERS 


(LONDON) LIMITED 
ATHLON ROAD, ALPERTON, MIDDLESEX. TELEPHONE: PERIVALE 7802 





THESE Alke-Dkey STtbE” 











A IE 


“At last I can change into dry, uncreased 
clothing when I go home! It's plain 
common sense to hang rain-soaked ‘togs’ 
on a ‘SIEBER’ Hanger instead of bund- 
ling them into an unventilated, smelly 
locker. It saved me from many colds 
and my clothes are fresh and wear 
better. The boss, too, must like these 
‘STEBER’ Hangers because they reduce 
absenteeism and the space he saves is 

Locking Basket and other bound to repay the little money they 
types of Hanger to suit individual require- cost. Repair costs? Not on your life, 
ments, fully meeting the New Factory Act because this Hanger Equipment is made 
to last for good and all.” 


10) 0) ALL—IN—ONE 
) HANGER EQUIPMENT 


Permanent Exhibit at Health and Safety Centre, London, S.W.1. 

' Pat. No. 415653 
Installed in Factories, Offices, Public Undertakings, Schools, Hospitals, etc. Sangeet a 
Write today for full details of our Free Planning Service 


JAMES SIEBER EQUIPMENT CO. LTD., 30 Africa House, Kingsway, London, W.C.2. Tel.: HOL 4531 & S12! 
AUGUST, 1955 
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Skatiil Wa (OPEC 


in FACTORIES - HOSPITALS - CLINICS 
SCHOOLS + HOTELS AND OFFICES 


Investment by British industrialists and 
others in modern equipment to safeguard 
the health and welfare of the vast and 
jrowing numbers of workers, has proved 
beyond doubt the wisdom of a policy both 


far seeing and democratic in concept 


The installation of Sugg's incinerators 
wherever women employees form part of 
iN organisation is plain commonsense 

Our sales and technical staff will be glad 


to advise and co-operate 


She Sigg 


a F * 
C JD peetzee valor 


Gas-Fired 


WILLIAM SUGG & CO. LIMITED 


Incorporating Cowper Penfold & Co. Ltd.) 


WORKS, REGENCY ST N N WV ! vi 





SERVICEABLE OIL RESISTING 


tO SAVA % 


STYLISH FASHIONABLE 


FOREVERY INDUSTRIAL USE 


didi. bens vi ui airs a lee a i et ee ee 
TTT INDUSTRIAL FOOTWEAR 


17-23 DOVER ST, ———_——__—_—___—— ——————-l_ EI! CESTER 


£ 





AIR PURIFIER TABLETS AND 
PATENT PLASTIC HOLDERS 
"G6" BLOCKS FOR FOR LADIES’ AND GENTS’ TOILETS 
GENTS' CHANNELS. 


Xe MADE OF A CHEMICAL INSOLUBLE 


IN WATER Pat. Reg 


683238 862807 


*& IMPART FRESHNESS TO URINALS 





} im %& SLIP TABLETS INTO APERTURE 
PLACE BLOCKS IN STALLS . 4 —CANNOT BE REMOVED OR 


THEY NEED NO FURTHER STOLEN 





ATTENTION HOLDER PERMANENT FIXTURE TO DOOR OR WALL 


7 ——. Air Purifier Tablets 
*G" Blocks 3 Doz. 35/- 6 Doz. 68/- 12 Doz. 130/- 
3 Doz. 28/- 6 Doz. 55/- 12 Doz. 105/- Holders 4/6 each 


CARRIAGE PAID ON ORDERS VALUE £5 AND OVER 
Liquid disinfectants are only a temporary measure and are rapidly washed away 


AROMATIC DISINFECTANT BLOCK CO. LTD. 
9 AUGUSTUS ROAD, LONDON, S.W.19. Telephone: Putney S18! 





Visitors to your factory need 
only look once to gain the 
right impression, provided 
the efficiency of your person- 
nel is reflected not only in 
how they work, but in how 
they look. Up-to-date man- 
agements insist on uniform 
smartness. Fit your staff with 
Supercraft overalls and over- 
gowns and you will notice at 
once how the appearance of 
every shop is transformed and 
how the morale of the workers 
soars. This is productivity 


with a will--and obtained in 





one move, the Supercraft way 
Tailored for comfort and good 
looks, Supercraft overgowns 
and overalls please the wearer 
just @& much as the beholder 
One look at the lines, the 
wonderful fit and the flattering cut of these superbly 
MADE FROM tailored garments, and you realise that no self-respecting 
MATERIALS 
TESTED IN AN 


INDEPENDENT 
\ LABORATORY 


factory will ever look complete without them 


ttt 
supercratt 


for tailored 
overalls and overgowns 


ove Ww: S bo Lttttet?l rete LA GUY VID Obed Ld 


MAY WE RECOMMEND 
A COMPLETE SCHEME 
FOR FITTING OUT 
YOUR ORGANISATION 
WITH SUPERCRAFT 


OVERALLS 


ALL SUPERCRAFT MATERIALS ARE SPUN, WOVEN AND FINISHED IN LANCASHIRE 


Have you had your copy of our latest catalogue ? If not, write to : 
SUPERCRAFT (GARMENTS) LTD. 
Central Sales Office : 19 STRATFORD ROAD, SHIRLEY, BIRMINGHAM 


Telephone : Shirley 3809, stating to whom the catalogue should be addressed 


Factories at Oldham and Manchester 
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Crane sling slips... 


- 


FACTORY ACT REQUIREMENTS 
down crash rails! 
Plus Fifty 
Safety Boot 
saves 
worker's foot 


aunt 


Helping to off-load two 
6Oft 


lengths of rail track 
Mr. ¢ k, 
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Woods 
Orford, 
taken by surprise 
end of 


the 
14 cwlts 


ol 
Warrington 


was | " 
when the sling moved — 
length of rail, weighing | 
dropped on to hi 

| 


att 


— 


about 
; foot 


ton 


To quote from Mr, Wood ’s letter 
to write ¢ 


Saved from serious injury | 


W.M.DELF (LIVERPOOL) LTD. 
SOAP AND DISINFECTANT MANUFACTURERS 
» DELCO WORKS LIVERPOOL. 9 
“I would also Jike | 
ind let you know that by wearing your safety 
boots at work I was saved from serious injury, for 
without your boots | would no doubt have /ost my 
right foot,” In fact, Mr. Woods 
enough to escape with only a 


tie Raine | Peter's. ANITARY “TOWEL 
slight fracture 


Vending Machines 


@ A mechanism that can be 


adjusted to operate on any 
number of coins 

@ Achoice of brands 
Being indistinguishable from normal foot-wear, worker 
glad to avail themselves of the prot 
complete range 
stock 


, are 
ection aff 
ol safety boot 


and 
supply service makes it ca 
mands without bother or expen 


rded t 
Protective Footwear 


yy this 
and i ial 
for you to meet 
Full 
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hoes 
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@ An assurance of unlimited 
details 


sold only thro 
of Industrial Organisations, will be 
Footwear Service Limited, King 


PLi 
74 


of Plus Fifty 

igh Welfare Departments 

sent on request to Protective 
vood, Bristol 

S Firry CAS£i 


Particulars from 


AUTOMATIC MACHINES 


LIMITED 


1 Ladbroke Road 
London, W.lII 
HISTOR ft ae Pe 





Telephone: PARK 7608 
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Business betler than usual 


there’s quiet in the office 


Even those who jeer nev top to K what ma i th 4 ou;rce of 1 Aco ti-Celotex 
a ‘tired busin man’ tired {ten as not, t ke the most widely used sound absorbing 
answer 1s just plain noi Vv hethe work mat lin the work can be installed at modest 
the back room or the front ofh ther id t, with lit ) ‘ iterieren with normal 
battle with din whicl xhaust ner wer ff routime hey juire NO maintenance and 
efficiency and, in che end, impair alt 4 r efficiency inaffected by repeated painting 


of Acousti-Celotex reduc i t 1 decorating f have nd pr 
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Important Amenity 


Friction between employees and confusion at going-home 
time may be avoided by providing separate receptacles for 
clothes and personal belongings. Such provision is also 
important in the interest of hygiene. “Harco” Clothes 
Lockers provide the answer. They are made in sheet 
metal or wirework, in nests of up to five in one unit, with 
short or full-length compartments as required. 

Steel lockers are fitted with 6-lever locks which can differ 
up to 500; wirework lockers carry hasps and fasteners for 
padlocks. Height of both types is 72 ins. 


‘HARCO’ 
CLOTHES LOCKERS 


IN WIREWORK OR SHEET METAL 


Please ask for Lists PMT 855 and PMT 879 


G. A. HARVEY & CO. (LONDON) LTD. 
Woolwich Road, London, S.E.7 GREenwich 3232 (22 lines) 











The leading name in 


INDUSTRIAL SAFETY 


ALLA aye 
EVERTPUSTY 


WALLACH 
Bros. Lid. 

49, Tabernacle Street, 
London, E.C.2 

Telephone: Clerkenwell 1448-9 


* 


After nearly seventy 
years the name 
“EVERTRUSTY” — is 
still synonymous with 
the finest and latest in 
Industrial Safety. 


since 1888. 


arroulds 
—— ._ > 
OVERALLS 


Famous for more than 
100 years 


Let the name GARROULD be your 
guarantee of satisfaction. Our gar- 
ments are backed by over 100 years 
experience in the manufacture of / 
protective clothing. They are not ¥ 
merely overalls but distinctive gar- 
ments that will satisfy the most | 
discriminating buyer 





Full particulars and prices sent post free 


Overalls, Coats and Jackets 
for both 


Men and Women 


E. & R. GARROULD, LTD. Y] 
150-162 EDGWARE ROAD y 
LONDON, W.2 


Uctial Manufactibers 











: 


PHERE’S not a choke 
tarter. Nora P.1 
iS, in fact, is a fluores 
with a tungsten lamy 
(sear le Fluors 
and what a magnif 
Philips ‘* Gear-le 
times lighter in we 
fluorescent lighting 
as much. Wherever light weight, low first * 
So many sales features! 
cost and extreme cas¢ tenar 
are important Philiy 


Fluorescent Lighting i 


or write to Philips straig] 
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“GEAR-LESS” FLUORESCENT LIGHTING 
reom DHILIDS 


eres aanw eae LIMITED 
Cer ifs ry Avenue, London, W.C.2 
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Save time... send up output 


Management and staff alike benefit 


at once by the introduction of Coca-Cola 
self-service coolers, close by the 

factory bench or office desk. 

This means employees can get instant 
refreshment ice-cold and a welcome 
lift—without time wasted at all—and 


so increase productivity all round. 


CoWicr refreshment 


Free installation 


Coca-Cola self-service coolers are installed 
entirely free of charge. They are 
coin-operated, and every bottle sold 
brings in profit for your firm 

or Welfare Fund 


e) 


AWW 
WW 
WW 


f further information telephone or write to 


23 Princes Gate, London, $.W.7 
Telephone : KNightsbridge 457! 


BOTTLED IN THE UNITED KINGDOM UNDER THE AUTHORITY OF THE COCA-COLA COMPANY 


AUGUST, 1955 





HELPING THE DISABLED 


PERSONNEL MANAGEMENT 
TO HELP THEMSELVES 


& InpusTRIAL EquiPMENT 


How Remploy Tackles 


Its Personnel Problems 


By D. MOLLOY, 


Personnel Man Remploy Ltd 


1g 
ger 


Furniture making at Barking 


Here is account of tl ; nan ¢ ems met with in the Remploy organisation 
and the taken to deal 

company provides work for no less 
employees first and only secondly workers in a 5 trade 
ment have to find ways and f paying a living wage in return for a relatively 
very low Output but also of n taining morale ir 


an 
measures 90 factories up and down the country, the 
everely disabled persons who are Remploy 
articular Yet somehow the manage 


face of the better money paid outside 


EMPLOY) Go } \ ! the 
ernment company 
which provides employment for 

disabled men and women who, because at mew ‘ 


LIMITED 1s a 


sponsored 


the 
charity 


and textile to public — there no appeal to 


ppimaneoes surgica! 


and printing Naturally some of Remplo 


engaged on basically the 


of the severity of their disablement 
are unable to find employment | 
normal industrial condition Ihe 
company (formerly known as_ the 
Disabled Persons Employment Corpora 
tion Limited) was established in 1945 
with the provisions ol 


Persons 


in accordance 
the Disabled Employment 
Act of 1944: it is a company limited 
by guarantee and has no share capital 
and is non-profit distributing. It 
works at a loss and ts subsidised by a 
fixed Treasury grant 

The company operates 90 
factories in England, Scotland 
Wales, and at present is employing 
in a variety of trades than 
6,000 severely disabled most 
of whom men people 
suffer from war and industrial injurie 
and diseases and congenital disabilitic 
Many of them have worked for 
many years before coming to Remp!/ 
and have never worked before 
in their lives. It employs 
their homes a small number o 
and women who 
disabled that they cannot 
daily journey to a Remploy 

Remploy productive 
units in which employees manufacture 
a wide variety of products which ar 
sold in the open market through the 
company s 
The products include 
joinery, cardboard 


now 
and 
no less 
persons 


are These 


not 


some 


also 


are SO « 
make 
factory 


factories are 


own sales organisatior 


furniture 


boxes, knitweal 
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a percentage 
inagerial super 
tive post 
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largest organisa 
tablished solely 
ploying severely 
factories 


vorkshops 


own 
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ompetition with 
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mG 


ordinary 
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article Other however 
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concerned purposes of 
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things 
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Fitting steel helmet linings has 

long been a job which Remploy 

does very well and which is ideally 
suited to disabled labour 


plementary to the other, but it is important 
to note the difference) 


(c) Remploy is State financed and 
because of the nature of the 


ilways be expected to operate at a 


company 


must 


(d) the complications which arise from 
having 9O small manufacturing units 
operating in a variety of trades and 
throughout the 


scattered country 


Inherent Problems 


Ihe following is an 
of some of the problems which arise 
under the above headings 

Remploy's main purpose is to 
provide employment for the disabled 
and the emphasis is on the provision 
of continuous work rather than on the 
production of specified types of goods 
by specified classes of workers In 
other although Remploy em 
ployees may—and many do-——become 
skilled in the processes of the particular 
trade carried on in their factory, they 
do, owing to the exigencies of the 
commercial market, have to change at 
times from one type of work to 
another with consequent mental and 
adjustments {1 Remploy 
disabled worker is, therefore 
employee first and only 
econdly a worker in a_ particular 
trade He has litthke or no mobility 
from an employment point of view 

The type of employment to which a 
disabled when 
hi first 
cle pends 
factory 


explanation 


words 


physical 
7 verely 
a Remploy 


assigned 
Remploy factory 
upon (a) the trade of the 
and (>) the nature of his 
disability, which, as a general rule 
dictates the work or operation upon 
which he will be employed 
Since a Remploy worker 
follow the trade operating in the 
particular factory in which he 


person 1s 
enters a 


must 
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employed and since, because of their 
different disabilities, the aptitude and 
productive capacity of the workers 
(though not necessarily the effort they 
put into the work) varies widely, it 
was considered that to pay wages 
based on ordinary trade rates would be 
unfair and unreasonable and give 
rise to many anomalies Remploy 
consequently negotiated a few years 
with a number of interested 
trade unions a separate wage agree- 
ment which provides for Remploy 
severely disabled employees to have 
the same basic rates irrespective of the 
trade in which they are employed 
When justified by their skill and pro- 
ductivity, employees can receive in- 
creases above the basic rates up to the 
normal rate for the job The 
agreement also provides for uniform 
conditions in respect of holidays 
working hours, etc 


azo 


trade 


The basic rates provided for in the 
Wages Agreement for adult male 
employees are 2s. 7}d. per hour 
rising to 2s. 9jd. per hour within a 
period of two years. The higher rate 
is approximately 75 per cent of the 
average normal trade rate applicable 
to the work carried on in Remploy 
factories, but the productivity of the 
average Kemploy disabled worker is 
very much less than 75 per cent of the 
production of the average able-bodied 
worker. The problem is to maintain 
adequate differentials between workers 
mind 
twice as 
and 
his 


bearing in 
make 
neighbour 


of varying efficiency 
that worker may 
much his 
yet, because of the 
disability 
Another main 
tain an adequate differential between 
the man say, 60 per cent 
proficient and the man who ts 30 per 
overpaying the former 
problems may 
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one 
eflort as 
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problem is how to 
vho 1s 


cent without 


The 


well be a 
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success a numbes of incentive schemes 


group 
company with 
which appear to solve such problems 
but the application of in 
centive to all Remploy 
number of 
mostly of an 


general 
factories 
involves a additional 
difficulties 


nature 
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Discipline and Morale 


Dismissal of a severely disabled 
Re mplos 
punishment 
able bod | 

Ihe di 


regard to the 


worker from a factory is a 


much than 


j the di 


more severe 


missal of an 


yorker in open industry 


ciplinary policy in 


compa! employees 18 a realistic one 


tempered with the knowledge that 
dismissal invariably means no further 
employment. 

One also has to take into account 
when dealing with disciplinary cases 
affecting badly disabled persons the 
effect circumstances or situations 
might have on a person's disability. 
For this reason, except in certain 
extreme or obvious cases when it is 
necessary to take summary action, it is 
normal for us to get a report from the 
factory doctor (each factory has a 
part-time medical officer) before taking 
action against a disabled employee 
4 point which must be stressed is that 
discipline is harder to enforce with 
severely disabled workers than with 
able-bodied persons, the more so in a 
State-sponsored concern such = as 
Remploy, where the employee, knowing 
that the company was formed for the 
benefit of the disabled, tends in some 
cases to consider that he has greater 
rights than if he were working for a 
private concern. 

The question of morale and its 
relationship to discipline and pro- 
ductivity is another matter which 
poses a number of particular difficult 
problems for Remploy. Here, as in a 
number of other things, we are at some 
disadvantage with firms employing 
able-bodied persons The methods 
adopted by such concerns to increase 
and maintain morale are well known 
They include, of course, good manage- 
ment, joint consultation, generous 
rates of pay and good working con- 
ditions, social and sports activities, etc 

We provide good management; 
we have joint consultation and the 
physical working conditions are good 
But it has to be admitted that, because 
of the nature of our labour and the 
fact that we run at a and are 
financed from public funds, the rates 
of pay of our disabled employees are 
low by comparison with ordinary 
standards 

In this connection it must, however, 
be remembered that the output of the 
severely disabled is often very low by 
comparison with able-bodied workers 
\ high standard of morale is not 
easily maintained in such circum 
stances as nothing boosts morale 
quite as much as a good healthy pay 
packet at the end of the week 

Nevertheless much is done at 
Remploy factories to maintain a 
high level of morale by the 
such expedients as available 
These include apart from the factors 
already mentioned an internal news 
sheet (Remploy News), factory open 
days when families and friends of the 
and 


loss 


use ol 


are 


employees can see them at work 
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local social and sport clubs, \ ible to help a 
to their credit, are organised and ru lisa l t 1S place once 
by the employees themselves fron igall th industrial life 
their own funds It is realised rf nt co it the result 1 
course that the biggest facto! I if } | ] ntly loses its 
obtaining good morale is efficient better « rhe vhen they have 
management and the company give Che. i { hen the company 
continuous attention to thi can Del ire t training and 
them 

vill agree 
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do the 
Although there are obvious limita b when T iny is making 
tions, the company also does all that re ’ t is making a 
it can to give disabled employee lo Rey t! ery nature 
opportunities for advancement and it ‘ nas a i made a lo 
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many of them occupy supervisory and nd is ii e reasons already 
staff posts t eX ) mnt to do $0 It 

Ihe turnover of the company las to b ore than usually 
disabled employees is (as one would cost minded wh onsidering im 
expect) high, although not as high a ) nents i i ind wage rates 
the labour turnover in many industrial as suc c t naturally tend 
concerns employing able-bodied cres At the same 


persons with a high degree of mobility obliged t low the general 
Disabled workers terminate their rei vf and salaries 
employment at Remploy factories for ; iy of Remploy staff and 
a variety of reasons, the most common disabled wo ot be expected 
being prolonged sickness, transfer ) Stan A t rates in industs 
to open employment and death It 
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badly disabled persons who nee 
training before they can becor iff and the ( who seriou 
useful productive workers ugg that all tl taff should be 
It is, of course, Our job to rehabil | | i i iS that there 
tate where we can, and it give ! are m f b it xlied person 
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We in Remploy would be 

if all our staff posts could be filled 


le 


disabled person but it would 
wishful thinking to imagine that 
could ever be possible. Neverthek 
we have more disabled persons in 
essential staff positions tha vould 
normally be the c: 
in ordinary 
persons are given priority 
the required qualification 
20 per cent of the company’s techn 
managerial clerical idminists 
and executive tall 
disabled person 
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orgamisation so much in the publi 
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which are the foundation of the 
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Here is the first of a series of articles on how to select staff at a time when there are more jobs than 
The writer starts by considering the problem of getting the right 


there are people to fill them 
type of unskilled worker 


Regardless of the current scarcity of labour, she stresses that even here 


a thorough interview to find out the worker's experience and potential is always worth the trouble. 
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1. How To Choose Unskilled Workers 


XCUSE me,” said a personnel 
officer, “but the idea of 
selecting unskilled workers just 


makes me laugh. In our area, if a 
man comes to the gate asking for a 
labourer’s job we make sure he's 
human and in he comes Then we 
can practically bribe him to stay, and 
still if the foreman asks him to wheel a 
barrow from A to B in a tone he 
doesn't like he’s off down the road to 
the next place. We're always badly 
off for labourers and most of the time 
we're desperate. You just don’t select 
people in those circumstances 

Very many people will agree with 
this argument. If their problem ts 
not unskilled labour then they are 
experiencing as much difficulty in 
finding craftsmen or secretaries of 
juveniles What 
methods do in this 
there any point in choosing carefully 
when two or three people apply tor 
five or SIX vacancies If, for example, 
a staff manager knows that the work 
of the general office is seriously dis 
rupted for lack of a messenger boy, 1s 
there any value in his giving a careful 
interview to the one and only applicant 
sent along from the Youth Employ 
ment Office? Like the personnel 
officer selecting labourers, he is likely 
to think that, provided the boy meets 


can selection 


situation ? Is 
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some very elementary standards, he 
must be taken on and even offered a 
competitive wage 

Some people who say that present 
make careful selection 
would probably find all 
conditions unsuitable. Before the 
war, many managers took little 
interest in selection precisely because 
there were plenty of people to choose 
man failed he could 
sacked and replaced by 
the argument then 
methods that cost 


conditions 
valueless 


from If a 
always be 
another, so why 


ran—introduce 


By ELIZABETH SIDNEY 

Lecturer in Management Studies 
time and money just to make sure 
that the right man comes in in the first 
place 


Many 


evel can 


other personnel staff, how 
see the 
choice 1S 
what 


select accordingly 


value of selection 
These 
looking 


they 


wherever possible 


people know they are 


for and when 
can 

I'm all in favour of good 
woman 


selection 
personnel 
factory, 


said a 
large 


method 
officer in a 
but | simply can't apply 
them. We know the sort of girl we 
need. We have studied the jobs and 
we have studied the records of girls 


biscuit 


always 


who stay with us and girls who leave. 
I know the sort of temperament to 
look for and the sort of home back- 
ground that makes it more likely that 
a girl will stay. But I still have to 
take on people I know are unsuitable 
and watch them leave in two or three 
weeks.” 

Is there any answer to a case like 
this, put forward by someone who is 
certainly not opposed to modern 
selection methods 

I think there is, although I think it 
demands a wide view of the process of 
selection The first principle of 
selection is to study the job you want 
done and on that basis to draw up a 
list of the qualities needed in anyone 
who is to do it. This is axiomatic 
with many personnel officers and in 
fact every selector must do it to some 
extent. Even the man who relies on 
that mystic process known as “‘spot- 
ting ‘em as they come through the 
door” usually makes sure that an 
applicant for, say, the position of 
filing clerk can read and write. The 
selector who is more scientific only 
differs from him in that he studies the 
job more thoroughly and tries to keep 
his personal bias in check by looking 
for the qualities on his job specifica- 
tion. But today this process alone 
may land the selector in the position 
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factory 
sull 
applicant 
plain 


described by the biscuit 
personnel officer. He may 
bound to take on an 
though his analyses make it 
that the person is likely to leave 

The next step, I think, is not to 
abandon these more scientific methods 
but to develop them further \ 
complete analysis, not only of the job 
to be filled but of every job in 
factory or organisation 
tremely useful to the selector who has 
to fill one particular post. Many big 
companies, of course, do prepare such 
information, usually as the for 
determining fair wage differentials 
within the limits laid down by the 
national agreements. For pur 
this information 
freedom and flexibility to 
Ways 


feel 


the 
may be ex 


Dasis 


oul 
pose can oring 
greater 
selector in several 

He may, for instance, be 
offer an applicant for an 
job another The managing 
director of a retail concern employ: 
some fifty people gave an example of 
this 

“| got a consultant in originally to 
help me plan how to train up new shop 
managers. He began by studying all 
the jobs in the business. From that 
we worked out whom we were going to 


But | find I've ! 


uSCU 
‘ 


the 


able to 
unsuitable 


vacancy 


need and where 
that information in heaps o 
One day | saw a bloke 
answered our advertisement 
counterhands. He 
good for the job, but he had moved 
into the area for family and 
just had to have something. I wanted 
him in the business but I knew if | 
took him as counterhand he'd be off 
in no time. But I was able to tell 
him that if he stuck the counter for 
six months and proved himself, | 
could probably offer him a training 
as a shop manager. He’s still with us 
and he’s excellent.’ 

Other firms have used thei 
of the jobs in their organisation to 
help them adapt to the type of labour 
available. Examples of this on the 
broadest scale are those concerns 
which have set up subsidiary factories 
where there is litthe employment for 
the type of labour they need. After 
the war many of the big hosiery firms 
for instance, moved out of the Mid 
lands and built new factories in the 
Welsh and Scottish mining areas 

Some practical adjustment can often 
be made to solve the problem of 
filling a particular vacancy 4 city 
office had continual difficulty in finding 
and keeping office boys until the 
manager made a thorough study of 
the work carried out, and by a re 
arrangement of duties made the post 


Ways 
who had 
lor 
too 


was much 


reasons 
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suitable d age pensioner 
The old man who was chosen for the 
been with the firm for 


years and very efficient and 
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hand, 
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the other 
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nave 


methods, whic! ive 
the labour 

4 careful interview to find out the 
background, experience, abilities and 
interests, and the potential of the man 
or woman applying for work, is worth 
while on all these counts, regardless of 

labour Some people 
1 to a job that it is more 


idapt to 


the scarcity of 


if¢ ) 


wastetul rous to 
than it is to 
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general 
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continuc 
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such as induction and training and 
incentive schemes A scientist in 
charge of an experimental laboratory 
gave this 
graduate assistants 

“We get them 
universities. We give 
salaries and pension schemes and 
excellent conditions—and I find a lot 
of them still stay only until they hear 
of something better One 
left because he heard of a 
guaranteed him a 
America. He went 
were trying to complete som 
work which affected a lot of our sale 
| think shocking that 
people should show so little sense of 


account of his young 


straight from. the 


them good 


young mal 
job which 
years research in 
just when we 
urgent 


trained 


its 
responsibility 

| asked him 
work, and how they 
started off They 
about the 


clear 


about his assistant 


chosen and 


told, it 


we're 


were nevel 


seemed urgency of any jol 
nor given a 
affected the 
Their prospect: 
they held in 


deliberately 


idea ol ho \ 
rest ol the 
the key sitior 
firm kept 
From our talk, it 
seemed to me that this company was 
using money and pensions to bribe 
young and intellectually ambitious 
people to stay, instead of emphasising 
those aspects of their work which 
might really have roused their interest 
and loyalty. 

One town 
effort to see that school 
properly prepared for 
introduced to industrial conditions | 
Warrington The extensive scheme ot 
vocational guidance introduced there 
in which teachers, parents 
employment officers and employer 
co-operate to make a fair assessment 
of each youngster’s abilities, and to 
ensure that he has a fair picture of the 
sort of jobs he might take, has 
certainly reduced the proportion of 
juveniles wandering from one 
another for the first year or so of 
working life 

To sum up then, my 
lowering or abandoning standards o 
i solution to the problem 
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8s no solution at 


number of 
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The head 
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placed table 
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to wrinkle it This gives an appearance 
of deep concentration (The Lancet.) 
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RoR years, the sugge 
little more than an 
handy receptacle for notes telling the bo 
to kindly drop dead. But today 
ployee suggestions are no longer a joking 
Since World War II, the battered 
suggestion box has blossomed 
one of U.S. industry's best 
production-boosting ideas and on 
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(with organised 
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per cent of them worth adopting 
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savings added up to at least $300 n 
no one can count the intangible reward 
in higher morale, better workmanship 
co-operation between 

(The Management Review.) 
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techniques covered by 


To assist technical staff and management to improve factory operations, the 


American Consolidated Vultee Aircraft Corporation now take motion 
pictures of fabrication and assembly departments. Films can be seen a few 
shooting Narration by division executives helps pin-point any 


hours after 
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i complete silence and a negation I fi j i ) ex-apprentice 
the very tithe under which the P.R.O t lowe f that there may be training whil the 
employed (F.B.A. Review.) oth \ A ! ome an oppor National Service 
t od ‘ they have in mind in lead-end”’ \« 
Auto-assembly ord he approach for to be able to repos 
purpose t tlee Nas drawn up ment in the tandar 
( N¢ much ttention t 
I - A . ris 8 ™ H . . “ , , juesting assistance youths and apprentice 
the ochibi Ingicy an . . Supr et ef d in containers company during 1954 
y 4 NlioOn Was al tomat ‘ 
Ine ue ‘ie uOE " : ss ho “ ttached to the ree boxes. (David between the education 
se y lis > growing ortag 
assemoDly Hine ne growin saptaleaty, a Brown Newsletter industrial represent 
labour in Birmingham has 7 | j , tter had | , 
thied 14 mA 
Joseph Lucas Ltd. that, with the int I Stud inion the 
ay or Ti ecn Wor 
duction of more plant of the presen eng = for ward t ! 
i ¥ : ; . 
y 'y WOL not be able to m i ler t ove ¥ the communit 
type, the ould et pr a in the future (Sperry Topics.) 
ilbot ted itself to the 


oO ¢ er ( 


growing demands of the motor in 
1960 t ol st modern int 

This line. designed and buil vrat eoly extended so Choice Suggestions 
months at their own plant because pt th ‘ 
is no manufacturer of such equ 
in the countr is for the assen 
iutomobile fuseboxes The line 
potential output of 1.000 fuseboxe 
hour, but will probably be run 
of 600 an hour, which ts 

m of four operators and a 
cope with in the non-automati 
tions It will effect a SO per c 
tion of labour on the job a 
the 


for 


i British 


22-component fusebox 


American engineers Say 
nothing more advanced yet “ fe ‘ 


in the United States Vitamins Group News Sheet 
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Accident Prevention Ideas 


How To Take The_Dullness 
Out Of Safety Shows 


By H. PARKHOUSE 


ORKS safety exhibitions can 

be pathetically dull. Many 

of them are. Little wonder 
that when it is all over the safety 
officer, who has sweated blood to 
bring the exhibition into being, di 
covers that less than 10 per cent of the 
factory employees have 
exhibition. The general manager and 
some of the senior executives have, of 
course, paid formal visits to the show 
and the organiser has been given a few 
perfunctory words of congratulation 
on his achievement But, neverthe 
less, the safety officer has a 
feeling that he has failed to achieve the 
whole object of the exhibition, and he 
not think that the 
shown by the worker j 
return for the tremendou 


work he has 


visited h 


trong 


does meagre 
interest 
sufficient 
amount of 
production 

But the exhibition 
produced in the way that a 
fashion show is produced 
the exhibition 
collection of protective 
photographs and posters gathered 
together in one room or tent in the 
hope that it would fire the workers 
with an enthusiasm for safer working 
If it was the latter then no one should 
be surprised or disappointed that the 
whole thing was a complete flop 

A works safety exhibition must be 
alive and it must be local in its appeal 
Exhibits borrowed from national 
collections or from other industries at 
the opposite end of the country have 
practically no appeal to workmen in 
their own works. They expect to see 
their own team playing on the works 
sports ground ; they expect to meet 
their own bosses and mates at the 
works socials and they expect to see 
the hazards and accidents associated 
with their own jobs when they go to 
their works safety exhibition. If the 
first few workers who venture into the 
exhibition see nothing which is local 
or personal they will tell their mates 
that it is a poor show and the ex 
hibition will be as good as dead within 
a few hours of opening 

Earlier it was suggested that the 
safety exhibition might be produced 
in the way that a play is produced 

Generally speaking, Act | will set 
the problem; Act will lead up to 
and conclude with the dramatx 
climax ; Act 3 will make any necessary 
explanations and tie up any loose ends 
so that the audience can go home in a 
neat and tidy frame of mind 

Section | of the works 


put into it 


was produced 
play or a 

Or wa 
so-called merely a 


clothing 


Salety 
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Here are a number of practical hints on how to create an interesting 
safety exhibition that will have its intended impact on the workpeople. 
The main thing is to make its appeal local and dramatic. 


that 
worker 


how the hazard 
le in wait for the 
Phere will be photograph 
ind models of actual hazards 
works By 


you 


exhibition can 
careless 
des 
cripuon 
showing the 
accidents will the 
background to the 
prevention in 


in your own 


caus ol give 
worker the 
problem ol accident 
your work 
Some of the 
common causes of accidents having 
with in Section | the 
second section should give a more 
detailed representation of one or two 
elected accidents and might be 
dramatised to the extent that the last 


true 


general and more 


been dealt 


exhibit in the section will show a man 
caught in a machine, an ambulance 
driving away or a representative ol the 
firm calling at a man’s house to give 
bad news 

By the time the visitor to the safety 
exhibition has reached the end of 
Section 2 he may feel a little sick or 
he may feel a little nervous about 
the hazards associated with his job, 
but he certainly will not feel bored or 
too uninterested to bother to see the 


You NE S 


the exhibition. And 


section that the 


third section of 
it is im the third 
exhibition planner must show the 
worker how these accidents can 
with care and by the adoption of safe 
working habits—be avoided. It is 
in this section that you will show your 
safety posters, your propaganda 
material, your safety equipment and 
your examples of protective clothing 
that have saved men from serious 
injuries. Do not scatter posters, 
leaflets, etc. all over the exhibition 
like confetti at a wedding 

If Section 3 is carefully devised and 
displayed, the worker will recover 
from the shock of Section 2, his 
confidence will be restored and he will 
leave the exhibition determined that, 
in future, he will avoid accidents by 
working the safe way. 


Avoid Bittiness 


Don't throw bits of your exhibition 
at the visitor as soon as he walks 
through the door. Banners, posters 
and loud speakers all screaming 


A safety exhibition offers great scope for ingenuity as witness this tableau at 
the recent display at the Rubery Owen Darlaston works described in our 
last month's issue 


AUGUST, 1955 





different slogans at the same _ time “ q - 
from different parts of the room put Lav-out An Important Fac tor 
the visitor in a confused state of mind ad 

before he has taken a couple of steps ° ° 

towards the nearest exhibit By gang In Accident Prevention 
ways and direction signs the visitor 

must be led around the exhibition 

an orderly progression. Let him s Birmingham Safety Congress Hears Chief Inspector 
everything in its proper sequence 

has beer of Factories on Need for Better Plant Design 
placed to give it maximum effect 

bear in mind what has been 

immediately before it, what is to b By A SPECIAL CORRESPONDENT 

seen immediately after it, and 

it is to play in the “plot 

exhibition as a whole This w 

that the entrance and exit 

visitors must be controlled 

must all enter through one cd 

they must study the exhibit 


the position in which it 


correct sequence They mu 
a bit of Act 3 before Act 
have been played 


How To Put Safety 
Across 


I. Produce it as a pictorial play 
Section I sets the problem: Section 
Il gives the dramatic climax, and 
Section ILI ties up the loose ends 
Keep its appeal local. The workers 
will want to see the hazards con 
nected with their own jobs 


Arrange the exhibition in its 

proper sequence. 

Highlight the causes of accidents 

Do not have banners, posters and 

loud speakers all screaming 

different slogans at the same time. ‘ m the Lord 


into the 


Keep its appeal dramatic at every 
stage. 


issistance to 
mh acquiring 
if traming 


opened 


two 


The erection of exhibition 
has become quite a large 
competitive industry I 
exhibition of “church hall 


well cost £1,000 to erect if 
yf 


work j 


handed over to a firm « 
contractors But—at the 1 
coming unpopular with the afore 
coniractor safety officer 
an exhibition should bear |! 
the stands form only the 
They do not make the ex 
however much 1s spent on 
will not bring a dead thing 

With careful and 
planning a collection 
home-made screens can 
background against which 
exhibition can be staged 

The exhibition must be 
correct sequence and 
dramatic in its appeal 
succeed in its intention 
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SAFETY NEWS 


continuous shewing ol 
different 


factory 


the 
with 


feature was 
films dealing 
industrial safety and 
Ihe selection of films wa 
varied, and visitors were in 
to request the showing, fron 
list, of film(s) in which the 
particularly interested 

The Birmingham Safety Group attacne 
considerable value and 
film as a means of training 
and in general of increasing the 
the risks both live an 
potential to which they may be expose: 
im the course ofl their 
Film is particularly effective 
younger people and, to this end, organised 
hundreds of then 
imounting to some 3,500 in all, of whor 
number were just of 
age or had only recently con 
their work in industr NET( 
ind did in fact attend 


aspect ol 
effi 


IcrK 


ost 


any 


importance lo 


ind educat 


ion 
iwiuircinM 

of workers of ! 
{ 
employment 


with the 


parties of many 
quite a hool 
leu ving 
mence d 
invited 


Hazards Of Fashion 


S' ALPING is rarely fatal, but it 1 
WJ very disfiguring and the psychological 
effect any person that ha uffered 
from type of industrial accident | 
one of its most serious results At 
time the hazard was only 
with women workers and for 
they were issued with bandeaux or 
caps which kept their hair safe from the 
grasping fingers of spindles revolving 
at a high speed. But the current “Tony 
Curtis’’ fashion which bunch of 
curls on the foreheads of young men has 
taken its toll on a number of 
young male workers, and 
clear that the provision of caps for boys ts 
as important as headbands for girl 

(Works Management.) 


on 
this 
one 
associated 
this reasor 


puts a 


already 


has made it 


800,000 Injury Claims 


Ministry of 
Insurance 


end of 1954 the 
and National 
paying over 900,000 war pensions 
family allowances to nearly 3} million 
families, and under the National Insurance 
schemes nearly 44 million retirement 
pensions, some half a million widows 
benefits and guardians’ allowances and 
115,000 industrial disablement pensions 
During 1954 new claims for sickness 
benefit totalled more than 7 million; for 
unemployment benefit over 24 million, 
and for industrial injury benefit 
800,000 

The combined yearly cost of these 
other social benefits paid by the Ministry 
was about £700 million 

Although 350 additional 
created in 1954 in the regional and local 
organisation to deal with increased agency 
work for the Ministry of Food, there 
was a net reduction of 684 in staff, 
bringing the total down to 36,932. The 
staff savings were in part due to economies 
resulting from amalgamation of the 
Ministries of Pensions and of National 
Insurance in 1953 and in the first year 
of the amalgamation savings from this 
amounted to 498 posts 


the 
Pensions 


A! 


was 


over 


and 


posts were 


source 
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New, Safe, Clean Process For Packing White Lead 


method of packing 


lead b The Mer ey 
White Lead Lid., of Warrington 
promis yre ind 


trouble for the user and the elimination 


new 


LN F 
. rely 
A ground 


white 
Co... 


{ Savings n time 


% the considerable waste associated with 


ground white lead, other 


will be packed in a poly 


thene liner before being placed in its cask 


or keg The neck of this liner is twisted 
and secured with an elastic band, thus 
excluding all but the minimum quantity 
of air This means that discoloration, 

skinning”’ and hardening of the white 
lead cannot take place—as it inevitably 
does with conventional packing 

Containers can now be rolled or tipped 
without risk to the contents—-before, 
of course, these operations accelerated 

skinning” and discoloration 

Using the white lead will also be much 
easier with the new pack. The contents 
of a full drum can be tipped out in the 
plastic liner, which ts then opened and the 
white lead cut up for feeding to a mixer 
Small quantities of white lead can be 
scooped out of a liner without removing 
it from its container The neck is simply 
re-secured afterwards 

This new packing idea also means that 
containers can be completely emptied; 
there are no wasteful deposits or residues 
Another advantage is that it is impossible 
for splinters, etc., to contaminate white 
lead packed in wooden casks 


What The Firms Are Doing 


30 Per Cent Drop 
, WW per cent 
factory iccidents 
period, 1950-54, ts 
of the twenty Tube 


drop in the rate of 


over the five-year 

shown in a 
Investments subsidiary 
which employ the 
women and 
indicate that the 
decreased by 41 
per 
improved by 28 


survey 


largest 
The 
rate 
and 


companie 
numbers of 
figures 
for boys 
for girls by 66 
girls together 
and the male group (men 
3] per cent Adult women 
lowest improvement at 21 per 
The 30 per cent reduction in the accident 
rate between 1950 and 1954 represents a 
difference of 243 accidents between the 
annual rates for 1950 and 1954 

This contrasts with the 1953 Report 
of the Chief Inspector of Factories, 
which commented on the comparative 
increase in accidents amongst some 
women and young people 

The number of employees covered by 
the TI survey totalled 23,375, of whom 
16,321 were males over 18 and 874 under 
18, and 5,678 women over 18 and 502 
under 18 


juveniles 
iccident 
per cent, 
Women and 
per cent, 
ind boys) by 
showed the 
cent 


cent 


1,250,000 Accident-Free Hrs. 

The Newport 
way to overhauling its 
for accident-free working 
go to press standing at 


factory is well on the 
existing record 
the score as we 
over 1,250,000 
man hours 

By virtue of its achievement 
has, since early this year, held the leading 
the table comprising the 
plants of Greater Monsanto 
which is published monthly 
Chemical Company, St 
accident statistics for all 


Newport 


position in 
Group | 
This table 
by Monsanto 


Louis, gives the 


Greater Monsanto manufacturing loca- 
tions This is the first time since the 
war that a British plant has figured at the 
head of the table 

in March, Newport again completed a 
lost-time accident-free quarter and so 
qualified to fly the safety pennant which 
was duly hoisted. (The Autoclave.) 


Feet and Eyes 

Lost time accidents in March amounted 
to 29--the frequency rate falling slightly 
from 2.42 to 2.36. Seven of these were 
foot injuries—four preventable if safety 
footwear had been worn 

One thing the safety officer was pleased 
to point out ; more people were wearing 
eye protection now. This must be due in 
some measure to the discussions on eye 
protection at departmental! safety meet- 
ings. (The Phoenix Gazette.) 


A Fractional Rate 


For the first time in the Company’s 
history the annual accident frequency 
rate is below 1.0. That is to say, for 
every 100,000 hours worked in LC.I. 
during 1954 there was less than | lost 
time accident. The actual figure was 
0.992. 

This news was given in “The LCI 
Safety Standard”’, a new monthly journal 
for supervisors produced by Division 
safety departments Designed as a 
monthly contact with foremen in all 
Divisions of the Company, the publica- 
tion contains topical news and illustrated 
articles on safety practices and appliances, 
together with safety hints and occasional 
whimsical versions of the consequences 
of unsafe working practice. (LCL, 
Magazine.) 
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This Firm Runs a Personal 





Incentive Scheme 


By PETER LOCK prs — sncremer 
reached by dividing 


duction (material \“\ 

heads) by the clock wages 
Over 500 workers, office staff included, participate in_ this only be reviewed quarter! 
incentive scheme, yet it is inexpensive to run and presented no ments represent the extra 
i 


great difficulties of implementation. Such a scheme, which can inder the ndivic 


scheme 

\ scheme of th 
ticularly applicable to a factory of 
interest in the economics of the firm and to give of his best this type as the producti vorker 


give each worker as much as an extra weeks wages if the 


month's profits are good, teaches him to take an intelligent 


are for the most part highly skilled 
special-purpose toolmaker Mould 
making, for exampk equire Cl 
OR some time now, the * gel tt ve time this incen accurate hand tinishing The market 
Group factory of C.} ’ ot allowed to dominate is competitive and contract toolis 
Moulds and Tool Lid at } mportar of the bonus scheme lends itself to the ttine of target 
Brighton has been operating a suc lest employes ght of the fact times for the individual personal 
cessful group and individual incentive that qualit is Ww iS quantity plays jncentive scheme 
scheme that not only ensure in a vital part i gher profits After some four years of operation 
award to the work-force as a whole Communicatior lsoanimportant = th¢ scheme ha doubled out 
but also rewards the personal skill element u é eme as all figures put and has also won the approval of 
and effort of each member Ihe concerning output and profit are worker! and hop tewards alik 
scheme was worked out by the posted tory for the worker war Steer No. 2? Factory Manager 
management of No. 2 Group who see to see an : these affect the cums up the scheme by saying 
in it a means of the worker sharing money he f learns to take an 
intimately in the firm's’ fortunes intelligent inter the economics of 
both good and bad, and they believe the busines employee knows 
that if other concerns were to adopt and can s yr mself at the end of 
similar schemes the threat of inflation the month, that t clock wages must 
would be considerably reduced be deducted ftror the output before 
the bonus figu: n be reached, and 
that any increas these wages would 
result in a decre: even cancelled Ai the same time he can take con 


It puts managers on the spot 
They are answerable to the managing 
director and the shop floor alike 
Employees will examine the costs and 
overheads minutely and they will not 
hesitate to criticise But this 1s how 
it should be 

Failure First 

Like many incentive schemes this bonu fort from the fact that the shor 
one evolved after a period of trial and More specifical the scheme works stewards’ convener affirms that the 
error An original scheme provided as follow mthly bonus is scheme has the union's approval and 
for a profit share-out (as there is now) calculated | ling the output by that the area branch considers No. 2 
but there was no award for the clock wag multiplied by a factor, Group a good firm to work for 
personal efforts of each productive 
worker, no hard cash recognition o 
individual achievement 

It was therefore decided to change 
all this They overcame _ the 
apathy to the all-embracing incentive 
scheme by setting target times on all 
operations and paying a penny pe! 
hour increase in wages for every two 
hours saved on this target time And 
whereas the profit bonus was, and | 
paid monthly, this personal incentive 
is paid weekly—an important point « 
wages psychology for otherwise suc 
awards might become remote and a ood commur $ an essential feature of the scheme. Here M: 


a result the worker lose his sense of Jiscuss ts detailed operation with the shop stewards 


f 


{ 


} 
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TOWARDS BETTER MANAGEMENT 


The Case Study As 
A Training Aid 


By H. NEWMAN, B.A., 


3—Pros And Cons 


In this final article of the series, 


M.Litt. 


writer discusses 


the advantages and disadvantages of the case study asa 


training method. 


Its most fundamental aim, he says, i 


to bring home to the student the paramount importance 


of the human factor in management 


is that it is purely theoretical 


the method 


short of ex 


XPONENTS of 
that 
in the managerial 
Situation itself, case tude offer 
potential managers the best oppor 
tunity for developing kills 
essential to effective and successful 
management The depend 
largely on the student because the case 
study method is based on group 
discussion and 1s essentially a par 
ticipation device 

In the course of analysing real life 
situations as they described in 
case studies, students learn 
recognise symptoms of problems, how 
to examine all the evidence and select 
the relevant facts They are then able 
to see the problems more in the round 
and to diagnose them with greater 
insight and to recommend corrective 
action with ever increasing accuracy 

It is not an individual process 
however, because the diagnosis which 
the student makes and the course of 
action which he_ ultimately 
mends have at least been exposed to 
and may have been influenced by the 
views of other members of the group 
Ihe personality factors have 
carefully considered and have 
an important part in the formulation 
of the student’s solution to the 
problem 

This is not the only 
the procedure simulates the real life 
situation Just as in business, the 
student is forced to make decisions 
on the basis of insufficient information 
conflicting evidence and under 
pressure of time 

Case studies cover a wide range of 
numerous industries at 
management In 


maintain 
perience 
those 


results 


are 
how to 


recom 


been 


played 


way in which 


subjects in 
various levels of 
this one respect at least, they have an 


90 


Its main limitation 


advantage over actual working ex 
where the 
tandards are and the 


of seeing problems from 


perience with one company 
usually local 
possibilitie 
every level of management very rare 

After many the 
tudent learns that the same problem 
look quite different 
bird's from 


to be from a worm’s 


tudy of Cases 


when seen 


what it 


can 


irom a eye vicw 
appears 


He also begins to get the feel of the 


eye view 


levels of 
firms 


atmosphere at various 
different 
He acquires some acquaintance with 
technical and 
systems in a wide range of industries 
Finally, from his experience with 
cases the student becomes aware of 
the interdependence of all parts of 
busine Thus he learned 
of the important le 
management \ 
department almost always has 
repercussions and ramifications 
throughout other parts of the organisa 


management in sized 


Variou processes 


has one 
sons for 


affecting 


most 
decision 


one 


won 
The Human Factor 
I he 


CAM 


fundamental aim of the 
method is to bring home 
to the student the paramount im 
portance of the human factor in 
management and, if possible, to give 
him into his prejudices 
and attitudes as an inducement to him 
to alter his behaviour In discussing 
what to be taken in a 
(a natural form of role playing), the 
foreman This too 
easy If | were the managing director 
I'd sack that so-and-so saies manager 
who 
and 
that 


most 
study 


insight own 


action 18 case 


who Says one Is 


or the reacts in an 


equally 


manager 
emotional 
astounded 


dogmatic 


manner, | his views 


A syndicate study group in session 


are not shared by the rest of the 
group 

In the process of argument and 
discussion he may begin to recognise 
his violent feelings as part of an 
attitude, Ais attitude, or if he goes 
deeper, he may discover the reasons 
for his emotional reactions to the 
situation This self-recognition and 
the changes in behaviour on the job 
which can stem from it are the 
suammum bhonum of the case study 
method 

Opponents of the case study method 
point out its practical and theoretical 
limitations 

In the first place, case studies are 
very time consuming, and where the 
teacher is already having difficulty in 
covering the syllabus in the time 
allowed he feels justified in rejecting 
this method of instruction. Further- 
more, he feels cases are unsuitable 
for conveying factual information 
systematically or thoroughly They 
may give undue emphasis to one 
aspect of a subject and omit another 
important one completely They also 
often waste the student's time and 
clutter up his mind with what is 
apparently useless information about 
technical processes and systems in 
industries with which he is not 
concerned 

Secondly, the critics state that cases 
generally do not contain enough 
information about a company’s back- 
ground to enable to under- 
Stand or give due weight to the firm’s 
traditions in their analysis of the 
problem. The same criticism applies 
to the personalities concerned rhe 
knowledge which a person in the 
actual situation would take for granted 
about his colleagues after working 


students 
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be 
the 


with them for years cannot easily 
conveyed to the student within 
scope of a single case study 
Thirdly, although case discussions 
usually lead to recommendations for 
some form of corrective 
Students are in a sense being 
complete authority without responsi 
bility This tends to breed an 
patient, hypercritical approach which 
often leads to dissatisfaction when the 
student returns to He 1s 
certain that he sees what is wrong and 
feels frustrated when 
are not immediately adopted and 
ability rewarded 
though he should have learnt from the 
training to sell his 
ideas to his supervisors). Because he 
has been trained to look for faults he 
tends to overlook the virtues He 
that responsibility for 
ol 


action 


viven 


im 


his job 


Suggestions 
his 


promotion (al 


his 
bv 


case study how 


has 
never learned 
the consequences 
a brake on the exercise of 
because in a case 
nothing actually happens 


an action ac 
authority 


study ituatior 





Advantages 
Of The Case Study 


1. Students are taught 
recognise problems 
the relevant facts. 


to 
select 


how 
and 


They learn how to make decisions 
without knowing all the factors 
involved. 

They acquire an insight into the 
sort of problems with which 
management has to deal. 

Finally, students are made aware 
of the close tie-up between all 
sections of a firm. 


Disadvantages 


1. Case studies take up a lot of 
valuable time and clutter up the 
mind with apparently useless in- 
formation. 

They cannot impart the knowledge 
gained through years of working 
with colleagues. 

The student is trained to look for 
faults and overlook virtues. 
Cases can never be the same 
those in actual business life 


as 











As a corollary to this point, skill 
dealing with cases is not invariably 
assurance of the individual's skill as 
manager in the real life situation \ 
student with an agile mind 
trained approach to logical criticism 
can excel in case 
although he might be unpopular with 
his colleagues on the job and patently 
unable to influence their behaviour 
(The case study enthusiast 


and a 


study analysi 


would 
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that 


show 


answelr onality defects 


would roup discussion 
that it sponsibility of the 
to take uch into 


the 


| 
ana 
factors 


sment 


teacher 
account I of 
Student 

The ca ( ine 


depend 
, 


case method 
extent, par- 


xperienced group 


ing 
ticularly 


or the the discussion 
directive 
handling of the 
to perform his 
ind summarising 
the 


quite 


ner too 


much of 
Iti 


pend an entire 


then 


lost 


comple tely 
less the 
back 


un 
leader 
to the 


idmit 
are not 
xperience in a 
But 
are concerned 
the ot 
nd although the 


tuations 
realm 
ot a substitute 
h to recommend 
rethod It 
all the 


other teaching 


has 
| imaost same 
limitation 
method i we 
On balance, the case study is not as 
effective as the lecture for conveying 
factual information, but it is the best 
teaching method far devised to 
develop those critical and analytical 
faculties which the student’ will 
ultimately need in day-to-day manage- 
ment 
It is the method which instils 
co-operative spirit implicit in the 
solution of 
becoming more 
part ol j manage 


so 


only 
the 
group approach to the 
problem which 1 
and 


ment 


more a iness 


osest to 


vhich 


Cas il com repro 
make up 
Situation 


| 


ducing the element 


Hie mar 
| +} 


the real crial 
Because oO 


the 


pproximation 
tudents with a 
bridge the gap 
netwe classroom and 
the prac nts of the job 
Above tudies bring home 
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JIPMENT 


“Management Education 
A University Duty’ 


, 


Both Sides Lack Understandin 
Savs Paris Conference 


CONFERENCI 
ol 


management 


on the promo 


tion industrial engineering 


and education at 
university level in European countri 
was held in Paris from June 20 to 2? 
the Inter-Univer 
for Management Educa 
behalt ol the OrE«A 
European Productivity Agenc 
Ihe ¢ brought 
x) 


It was organised by 


sity Contact 
tion on 
together 
participants Austria 
Denmark, France, Germany 
Netherlands, Norway Spain 
Switzerland, the United King 

United States and Yugo 
I he ne were the 


r 
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onterence 
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Belgium 
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Slavia follow 
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Industrial 


Management at 
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tion and 

Engineering 
university 
not as tar 
tion and research in purely 


research 
and 
level in most countries wa 


advanced as similar educa 
technical 
and that there 


lack of under 


and economic subjects 
was still a considerabk 
standing the field of 
industrial and manag 
ment with regard to both it 
and importance This lack 
standing exist in university Tit 
industry alike 

Among other recommend 
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responsibility of universities and 
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LAIN living and high thinking 

soft drinks and hard fact 

characterised the 25th Summer 
Conference of the Industrial Co 
partnership Association held at Lady 
Margaret Hall, Oxford, from July | 
to 4 A record number of delegat« 
180 in all—-attended the event 
theme Ihe Workers’ Share In 
Capital 

Many of those at the 
for the first time openly avowed that 
they were there “to listen and learn 
in the hope of assessing type 
of co-partnership or profit 
cheme might be successfully applied 
own businesses Ther 
be no doubt that, Gov 
ment approved the idea in principle 
employee participation in. industrial 
prosperity has caught the imagination 
of many managements 

Delegates at any rate had no rea 
disappointed with the 
provided. It was ample and varied 
ranging from examples of successful 
profit-sharing vertures in firms small 
and large, through analyses of the 
financial intricacies of employee 
share discussions the 
wocial, economic and ethical 
involved. On this last point 
opening speaker, W. Brian Reddaway, 
Cambridge don and economist 
thought that the main impact would 
be local and immediate rather than 
on a national level 

“The gain to the nation from co 
partnership”, he said, “will be found 
much more in its obvious effects—-on 
industrial peace, productivity 
relations, etc.” 

Practically every speaker 
however, that profit-sharing was no 
panacea, that it was no short-cut 
to industrial harmony and good will 
It was as if they feared that a wave of 
unjustifiable optimism might — be 
followed by a counter-surge of dis 
enchantment. So they took special 
pains to warn against the premature 
introduction of profit-sharing schemes 
Chief of these champions of caution 
was Mr. Edgar P. Harries, secretary 
of the T.U.C. Organisation Depart 
ment, who asserted 

Co-partnership is in great danger 
It is going to become a kind of sacred 
cow and will be taken up by politicians 
of all parties 

*But’, he went on, “it 
decrease industrial unrest and increase 
productivity; because there are much 
better ways Besides, a worker 
always suspects gifts handed down 
from on high.” 

Yet Mr. Harries 


no complete sceptic for he continued 


vhose 


was 


( onference 


what 
haring 


in the can 


since the ern 


to be fare 
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the 


good 


stressed. 


will not 


was obviously 
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O-PARTNERSHIP 


No Sacred Cow—But Helpful” 


Managements were warned at the recent Summer Conference of the 


Industrial Co-partnership Association against the delusion that a 
profit-sharing scheme would solve all their human relations problems. 
Such a scheme could do a lot of good provided it was introduced 


when working conditions were already good. 
4 record number of delegates attended, some of them to 


much harm, 


Otherwise it might do 


find out what type of co-partnership scheme might suit their own firms. 


co-partnership 
the good: it 

I he worker 
in which 
than “a 
what 
sense ol 


thing 
improve 
cannot improve the bad 
wanted more out of industry 
pent a third of his life 
share in capital He wanted 
Mr. Harries termed a 
fulfilment lo management 
that was thinking of bringing in a 
profit-sharing scheme, 
that three conditions must first obtain 
These were (1) that the firm was ripe 
for such a scheme that manage- 
ment/labour relations were already 
(2) that the workers were fully 
informed on how the scheme would 
operate, and (3) that the firm con- 
cerned had five years’ good trading 
in front of it 

Of the papers describing | 
the practical details of 
schemes already in opera- 
tion, that delivered by 
William Nash, managing director 
of Cray Valley Paper Mills in Kent, 
undoubtedly caused the _ greatest 
impact. Colonel Nash dealt with the 
profit-sharing set-up in his own firm 
which employed only 330 people 
and in the course of his speech he 
gave some astounding figures of cash 
benefits to his workers 

Profit-sharing here hinged on two 
schemes, one a yearly pay-out and the 
other monthly The basis of partici- 
pation in the tirst was that employees 
received | per cent on their wage or 
salary earnings for the past year for 
every | per cent paid in dividends 
over and above 4 per cent. Thus, ifa 
dividend of 10 per cent were paid, 
employees would receive 6 per cent 
on their earnings. The second scheme 
provided that, in any one month in 
which the profits exceeded a certain 


I he 


do | to 


yreal 


can 


he 


any 


he advised 


1.c., 


good 


Colonel 


By THE 


datum figure, 25 per cent of the excess 
was paid out to all employed during 
that month, their shares varying with 
the responsibility of their jobs In 
addition, there was considerable 
employee investment in the company 
Those with £200 or more invested 
could buy participating preference 
shares which enjoyed equality with 
ordinary shares as regards bonus 
issues 

As an example of the rates of 
bonuses paid from the two schemes, 
Colonel Nash said that in 1954 a 
foreman received £630 and a general 
labourer, On minimum rates, £220. 
This was a markedly higher distri- 
bution than average and employees 
were constantly warned 
that any trade set-back 
or decline in efficiency 
would lead to a much lower 
distribution. 

In the concluding paper of the 
Conference, the Aneurin Williams 
Memorial Address on *‘ Co-partner- 
ship Today”, Mr. William Wallace, 
C.B.E., chairman of the Association 
and of Rowntree & Co. Ltd., pointed 
out that though the subject was un- 
expectedly relevant as a result of the 
recent political interest, the essence of 
his views was exactly the same as those 
he first expressed 34 years ago 

“Co-partnership”, he defined 
“the recognition of the worker as a 
partner by virtue of his contribution of 
services. It is essentially the recogni- 
tion that the mere wage-relationship, 
the mere purchase of services like a 
commodity, 1s not enough The 
Investor contributes capital The 
Enterpriser initiates and directs the 
undertaking. The rest contribute their 
services They cannot be, legally, 


EDITOR | 


as 
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actual * partners if only because 
ble 


in that case each would be respons 
for ail control and all the liabilitie 
of the business So we | 
word co-partne! to indica 
relationship, without involy 
legal implications 

Mr Wallace drew a 
between co-partnership ar 
payment An incent 
depended for its success 
being simple and easily 
(>) on the reward bea! 


i 


relation to the eflort, and 
re ad lowing soon alter 
By very nature prot 


could satisfy none of these co 


but it in turn depended for 

on the co-operation of labo 

management had to pr 
conditions which would 

meant lair wage 

ind good working condit 

For many years he ¢ 


the advocate of co-partner 


FIVE STEPS 
TO CO-PARTNERSHIP 


Do not introduce a prof it-st 
scheme unless relations 
already good 

Make sure your employees are 
kept fully informed on how it 
works 

Consult your works committee 
about any proposed changes 
Give your employees the chance 
to invest in the company as well 
Do not expect any scheme to 
work miracles 





tended to be on the defensive; to be 


regarded as somewhat of a doctrinaire 
a crank, or, still worse, an idealist 
I submit that now it is the man wh 
will not consider the principle on its 
merits who is the doctrinaire 

To sum up. Over the last 30 year 
co-partnership has made great stride 
in British industry, but it is still in it 
infancy There are a thousand and 
one ways in which it can be applied 
and the method chosen should depend 
on the structure and size and prosperity 
of the firm concerned There is no 
royal prescription Ideally too 
workers Ought to share in the re 
sponsibilities of any scheme as well 
as in its benefits, but one has yet 
hear of any really effective method o 
ensuring this. One final point: bot! 
political parties are trying to maki 
capital out of the worker hare 


capital. Industry, however, isempha 
that profit-sharing must never be us« 
for political motives 


PERSONNEL MANAGEMENT & INI 


Management Through the Supervisor's Eyes 


What Went Wrong With 


Joint Consultation ? 


Was It Lack Of Confidence Or fraining? 


DERSON 
en Road 


LAK rT 


Thank 
drawing 
this 
hared b omt con 
programm It irprising 
Supervisor! who tind themselve 
passed by such a system are not mire 
r 


ocal in expressing their dissatisfiac 


tion ] it possible that iltthough 


fect such supervisors do not like being 
re CL TCS 

, left out, they see that joint consulta 
pervisors 

tive committes ire not achieving 


cr cent quoted 
' 


| 
» be a high figure 


ition mean to the so do not see them as a serious threat 


many important results anyway in 


nunfair criticism to their authority 
raged to reply Mr. F. J. Kenny, of Accles & Pollock 
ras representa- J 74 Birmingham, supports the view 
GISCUSSIONS, OF that one remedy for such ineffectual 
talking done 
eseer executives committees is to train the worker 
ittentive. unless representatives He writes 
technical point, ‘It is true that training of work 
re to make up for this work is very rare It is also true 
iknown for them that we often get a very unsuitable type 
rat flor manage- of person to represent the worker I he 
No wonder only way Oo deal with thi i to see that 
t consultation! the workers get the training. If it ts not 
ultation cannot available at the locai technical hool 
{ this important’ the firm should provide it There 
community is no doubt that to have men in the 
the remedy who have taker ich a cours 
themselve of great value to the 
ibt that they much of the troubk 
ind desire the worker and the 
ipating ignorant of the iri 
quiescing procedure If th 


What Is Your Diagnosis ? 


This month Discussion Leader analyses two letters on the reasons for the failure 

of joint consultation. One suggests that the middle ranks are afraid of becoming 

management scapegoats at such meetings, the other says that not enough workers 

have had the right training in this work. Whatever the reason, joint consultation 

has not lived up to the high hopes that it once inspired. We therefore invite other 

readers to send in their views on what went wrong As usual, a guinea will be 
paid for each letter published 





time would come when a 
be nominated as a 
he seek to be 
had table 


carried the 
worker would never 
representative nor would 
nominated unless he had 
training.” 

Mr. Henderson, on the other hand 
is emphasising the need to make 
proper use of the supervisors who sit as 
members of a joint consultative com 


mittee 


INTELLIGENT USE 
Supervisor's Rightful Place 


A JOINT consultative system, pro 
perly used, can enhance a super 
visors position, and increase the 
respect which the people he leads have 
for him. I know of one 
for example, which 
discuss a technical 
personnel manager interposed 
Mr. Chairman, |! 
sub-committee with 
supervisor most concerned 
particular problem) in the 
should investigate the problem, suggest 
some solutions, and report their 
findings back to us The 
agreed this was a good idea and the 
supervisor in question worked with an 
zest to solve the problem 
both with his committee and on his 
own. He had been officially accorded 
his rightful place 

How different was the experience of 
another superintendent of a division 
He chaired, as part of his duties, 
the meetings of his local representative 
committee. At one meeting the chief 
workers’ representative asked for an 
additional first-aid box, pointing out 
that the requirements of the law were 
not at that moment being carried out 
The superintendent had no authority 
to say on the spot: ** Yes, I will see you 
get the box’’—he could only 
“That sounds a good point and I will 
forward your request through the 
appropriate channels.” This he 
accordingly did, but for various 
reasons tied up with the procedure of 
the organisation, the first-aid box 
was still not installed six months 
later 

At each meeting of the committee 
the subject was raised and the super 
intendent felt more and more un 
comfortable. By the seventh meeting, 
he reports, the atmosphere of his 
committee, which had been one of 
mutual confidence and goodwill 
changing. The workers’ representa 
tives were critical and hostile 

The reason is not far to seek 
The workers’ representative felt that 
he was being made to look a fool to 
members of his constituency, and the 


committee 
about to 
The 
wiftly 
propose that a 
Mr xX (the 
with thi 
chai 


was 
problem 


mecting 


added 


Say 


was 


94 


other members of the committee were 
arguing that the superintendent must 
be very small beer indeed if he could 
settle so simple a question 
superintendent's final comment 
on the whole unfortunate incident 
was that if he had realised 
going to happen, he would have gone 
out in the first place and bought a 
out of hi money 


not 
The 


what was 


first-aid box own 
from the nearest chemist 
As we earlier, a leader 


hope to he successful 


cannot 
without 


authority 


DELEGATING AUTHORITY 
What Would You Have Done ? 
SIMILAR 


the upe! 
ex fails to delegate 
his owt vork to his 
Recently i 

memorandum 


position arises for 


isor when the top 


Kxecutive enough of 
subordinates 
enior official drafted a 
which 
could have done equally 
like 


SCnior’ Was sO 


one of hi 
ubordinate 
well The 
the draft but his 
obviously satisfied with it, he 
that it would be useless to make any 
but minor suggestions for its altera 
tion. Subsequently, however, the head 
of the company sent the memorandum 
back 
approval 
in an awkward position which he could 
avoided if he had delegated the 
What would 


subordinate’s 


ubordinate did not 


judged 


with an expression of dis 


This put the senior official 


have 
work in the first place 
done in the 


you have 


position? 

How would you have acted if you 
had been in the senior official's shoes 
when he received his memorandum 
back? 

This 
variations 
industry 
simular 
tackle it? 

To close on a lighter note-—do 
you, like a retired American Admiral, 
take your work management systems 
home with This Admiral, 
according to his wife, insisted that his 
home should be run like a_ ship 
His den was called * Officers’ 
Quarters”, and she was not allowed 
to enter when white and blue 
pennants were flying. He also insisted 
on a “clean sweep down and 
aft This report started me speculat 
I suppose 
you like 


incident is repeated with 
hundreds of times in 
Have you experienced a 
problem” How did you 


you? 


red, 
fore 


such a system 

the question “What would 
for dinner might become “Con 

sumer research’, and getting the 
children off to bed might be * Progress 
chasing 


ing. Under 


DISCUSSION LEADER 


The Finest Machine 
Averages 160 Ib. 


aa AKE time out to see what is on 
show, and look particularly for 
one of the most spectacular exhibits at 
the Conference 
The Conference was on “The Auto- 
matic Factory” organised by the Institu- 
tion of Production Engineers at Margate 
in June, and the speaker Sir Walter 
Puckey, then president of the Institution 
He went on 
“It comes in a 
specifications, weighing in its 
size about 160 Ib It has a 
computer complete with a fine 
unit and feed-back controls I 
particularly ask you to examine its servo 
the ease with which 
adapted to a wide range of 
nfortunately, it does require 
full output from it 
reasonably maintained 
has, too. the 


sizes and 
medium 
built-in 
memory 
would 


variety of 


control system and 
it can be 
jobs { 
skill to get 
and 
a fine job. It 


some 
but once set 
it performs 


Sir Walter Puckey: “It has three 
letters starting with ‘M’.’’ 


advantage that it can be reproduced by 
comparatively unskilled labour Its 
name? A three-letter word beginning 
with *M’*!"" 

It would be difficult, 
expressed more aptly the Institution's 
real concern that the impact of auto- 
mation should never be at the expense of 
the men and women in the factory 

On the same theme, Mr. Edwin 
Fletcher, of the T.U.¢ Production 
Department, stressed that British trade 
unions had not opposed automation 
developments. Indeed, there was evidence 
of welcome from trade unions and there 
were few industries that had not had 
some experience, direct or indirect, of 
the way it had helped to increase pro 
ductivity 

On the other hand there would be 
considerable friction unless “trade unions 
are given full and early information of 
impending changes and unless both 
management and trade unions give 
serious consideration to the problems 
of those affected There should be 
sufficient lubrication for injection to 
those inevitable points of friction which 
develop into breakdowns without early 
treatment.” 


indeed, to have 
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Edinburgh Festival 
Workers’ Version 
A interesting feature ol facto 
welfare work comes from Edit 


ad . 
where W. and M. Duncan Limited, thé A “ 
; t cel 


chocolate manufacturer ha 
operating a personal choice gramopl 
record system for some time 
object 1 Oo imterest workers 
sense of personal connectior 
*Music While You Work 
by introducing request 
specific Occasions 
The demand varies fro 
but each day sees reque 
record 


inniv 


Rex rd 

leaving the 

average of ten reque 
recordings are controll 
reception desk and reque 
made by friend the girl 


the records are played 


dancing too ( ‘ity 


NOVEL lunchtime recre ERY 
periment has been laut 
Palais de Danse Fountainbr 
burgh, | 
factory workers employed 


Oo give lunchtime 


in the irea The teenage 
admission by purchasing 
“Dance New i threepens 
Two band whi h provide re 4 
sessions are on duty Ove 
period to provide hot 
dancers. 

Experience to 
worked and provides a 
day attraction for young 
who enter fully nto the 
thing, dancing in working 
dancing for the sheer plea 
from the more pr 


SESSIO! 


Prospects For Regulars 
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ind You ( areer ‘ I 

lished by the Minists 

National Se ice It ¢ 

of the work of the Advi 

the Relationship betwe 

the Service i 

addressed to yo 

are thinking o 

Army or A 

are already 

whether to ex 
Information vi 

the Service the prosp 
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regular W 
civilan | I< 

and trade if 

make a 

about so 

public ser 

may be obt 

office of th Minists 
National Service 


PERSONNE MANAGEMENT & 


People At Work 


HOW NOT TO SAY “GOODBYE” 


iv service best to produce more as requestes 
verpoo! by their union (the N.U.R.) I he 
1S No! we ire d i 
An ed 
perfect! 
in who 
railwa scl 
ippointed to 
curt, cold note 
‘We have ol 
the kind astonishingl 
ire to re i Wi 


ter service t the ¢ 


bad old syster peopl 


Average Wage—{807 
THE 1954 Annual ft 


for it 


Review ipl 


Workers Go Down To The Farm 


iwricultural ind indy ri ralore lo the rest 
ev-Hart periods and plenty ol itn truction 
I lor the working or i n ning 


d atternoo Ma i tion 





and salaries bill for 12,000 worker 

that year amounted to £9,679,000 Thi 

is an average of £807 per employes 
At the end of last year, 1,592 employee 

had 30 or more years ervice A 

1,324 of the company’s former emp! 

w their widows of 
re receiving annuities 
Of the 6,000 peopk 

Britain's largest 

employees In 

real 


other deper 
who 

bawley refiner 
were hsso th 
a the Review, a 
achieved throughout the compan 
vital the refinery play 


operation 


understand 


role 


Digging Together 


()* the site of an old Roman camy 
lempleborough, near Rotherha 
Steel, Peech & Tozer are to build a lirwe 
new steel rolling mill It will cost 
£3.6 million, and will produce thi 

trip up to 18 in. wide for Br 
engineering industries 

During the preliminary exca 
work members of the local archaeolog: 
ociety work side by side wit! 
men, sifting the 
of Roman 
historical interest 
unearthed when 
installed at the 


will 


Mar 


fror thi 


tractor excavals 


for relics tire 
objects ol 
were inotnel 
mill was 
lempleborough works 
igo. When the mill | 
will be the most modern of it 
ountry. Initially, it will produce 
1,000 tons of steel strip 
increasing gradually to 6 000 ton 


period 
rolling 
pany One 

completed, it 
kind in the 
ibout 


week 


week! 


each 


Our Workforce 
THI 


number in civil employment (1 
dustry, commerce and services of all 

kinds), at the end of May was 22,850,000 
which was 45,000 more than at the end 
of April and 280,000 more than a year 
previously. There were seasonal increase 
in agriculture and miscellaneous service 
Manufacturing industries overall showed 
no change, increases in engineering 
vehicles and food, drink and tobacco 
being offset by decreases in textiles and 
clothing 

In the week ending May 28 
1,580,000 workers were reported to be 
working overtime in manufacturing estab 
lishments rendering returns This is 
40,000 less than in February, but 80,000 
more than a year ago The number 
reported to be working short-time wi: 
60,000 which was 20,000 more than in 
February and a year ago 


World Wages Up 25", 
ITH few exceptions, the 
workers are enjoying a 

level of living today than in any pr« 

time in the history of industrial 
the International Labour Organisation 
reports in a recent issue of if 

The International Labo 


ibout 


world’s 
higher 
vio 


ociety 


month! 
periodical, 
Re mew 

The article real 
reporting countries were, on the average 
about one-fourth higher in 1954 than 
before the war 


says wares in 
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I.L.O. Busy 


HE 38th general conference of the 
International Labour Orgar 
nt led at Geneva set a number of 
field of i 
ocial justice 


ition 


n the ternational 
¢ based on 
worker 


and 


together 
government delegate 


4 nation 


brought 


ind territories 


ittendance exceeded 700 for 
ident 
and 
ent 


government Pp 
the United Stais 
Nehru of Ind 


ter ol ibinet 


> 


mini 
{ the conterence 
onterence, the total number 
ILO conventior rose 
first tim Six 


been 


tions ol 
SOO for the 

ec ratifications have 
none 


past eight year 


peakers took part in the 
el held 
Director 


draw up a 


long ILO general debate « 


The d issed way n which 
Cseneral David A. Morse can 


programin iseful in improving labour 


management relation ind hu in rela 


tons | ndustry the world 


(ILO News.) 


throughout 


Not Snooping 


iy Nats il Labour Relatior Board 
ha ruled that an employer in 
instruct Mil ipervisors to report unioniza 
to him 

iperintendent aske« 

whether he had 
j iti a union wa ying get 
into the plant He ted the 
to report any such rumour that 


The arried 


lirection Trial 


| then instru 
foreman 
he heard 


out thi 


neve 


NLRB 


foreman 
but an 


APPOINTMENTS 


For MER Director of Religious Broad 


DR. JAMES 
M.A., has been appointed 
Education for Richard 

After taking 
and Durham 


casting at the B.B.C 
WELCH, 
Director of 
& Baldwins Limited 
Cambridge 


Thoma 
degrees it 
Universitic Dr 
Welch wa 
ed and 
to the 


ordain 

ippointed 

curacy ol 

Gateshead, later 

becoming Princ 

pal of St. John’s 

York ind 

subsequently Pre 

bendary of St 

Paul's icting as 

chaplain to King 

Vi On 

the B.B.¢ 

he serves Chief Education and 

Science r to the 

Corporation of Tanganyika and then as 

Vice-Principal at the 
Ibadan, Nigeria 


College 


C,eoru 
leaving 
Social 
Oversea Food 
Protessor ind 


University College 


HAROLD WEST, 
wron Chambers & ¢ 


SIR 
director of Ne 


inaging 


ymnipany 


A group of employees from the Metal 

Box Co., Ltd., Sutton-in-Ashfield, who 

recently visited the Sheffield factory 

of Batchelors Peas Ltd., being shown 

by one of their host's employees how 
the cans they make are used 


Examiner found that the instructions 
given to the foreman vioiated employees 
rights to engage in union activities without 
employer interference. In so 
ruling, he relied on a Board decision 
which found an employer guilty of 
inlawfully imstructing his supervisors 
to ascertain and report the identity of 
pro-union employees 

The Board reversed the Trial 
Examiner's findings, and ruled that the 
instructions did not come 
within the scope of the conduct for- 
bidden by the Thayer The in- 
structions given to the supervisor in the 
present case were “manifestly different 
They were at most concerned with 
rumours pertaining to the fact of organiza- 
tion They contained “no overtones 
whatever looking to the identification of 
individual union adherents’ (Super- 
vision.) 


unlawful 


employer's 


case 


intimated his intention to 
the company in the Spring 
of next year. Sir Harold who has worked 
for the company for 36 years is to be 
succeeded by MR. P. J. C. BOVILL, 
assistant managing director and general 
manager of the Chemicals Division. who 
has been appointed a member of the 
Board with a view to his eventually 
succeeding Sir Harold as managing 
director 

Sir Walter Monckton, QO.€ M.P., 
Minister of Labour and National Service, 
has appointed MR. G. A. BRAND to 
be his assistant private secretary in 


succession to MR, A. F. HATFULL. 
MR. L. HAWKINS, formerly chief 


personnel officer of the Hoffmann Manu- 
facturing Co. Ltd., Chelmstord, has been 
appointed personnel manager of Messrs 
Simms Motor Units Ltd., Finchley, 
London, N.2. Mr. Hawkins, who had 
been with Hoffmann’s since 1945, moved 
to his new post on July 4 

MR. H. A. LONGDEN has _ been 
appointed Director-General of Production 
at the National Coal Board with effect 
from July 1 

Continued on page 107 
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What To Look For In 
Canteen Furniture 


By M. F. FINCHAM 


Canteens Department, Industr 


Welfare 


Comfort and appearance, says the writer, are the two main things 


to look for when buying furniture for the canteen. 


And with the large 


variety now to choose from, almost any establishment can be made to 


look attractive and hence draw more customers 


Here, then, is a 


practical guide on how to make the best of the space available. 


I is very rarely nowadays that one 

comes across a canteen with long 

narrow enamelled top tables and 
backless wooden forms And on the 
few occasions when one does 
them, forms and _ table 
generally scrubbed to snow whiteness 
or are brightly painted Tables and 
chairs are the main consideration 
under furniture in the staff 
and restaurant It os with 
these this article is chiefly 
cerned 

The customer's 
briefly be 
(2) good appearance 


What does 
look for ? 


WEAR 

Both tables and chairs 
up to heavy enamelled or 
painted in any way 
not be removable by anything but the 
treatment Freedom 
from gadgets or other 
ments which an idle 
unscrew, twist off or otherwise remove 
and with any parts to be such as to 
repair Fither table 
now be made 


see 


legs are 


normal 
works 
that con 
requirements can 


stated as (1) comfort 


the caterer or buyet 


must stand 
usage If 
the surface should 
most drastic 
small attach 


customer can 


Casy 
may 


allow for 
or chairs entirely 


in one piece 


2. COMFORT 

Tables of the right height and giving 
ample knee room. Chairs 
with a nicely fitting back rest 
fortable seat shaping, and of a 


designed 
com 
height 
customers In some 
liked too, though thi 
ali common except 


dining 


to suit normal 


cases arms a;4©e 
is not at 


executive rooms 


LASI 
Suitable 


important, one 


ANING 


and 


OF CLI 


materials 


does 


urlac 
not choos 
vers which are ea 
customers 


Not 


ticularly if 
dirty work 


surlace be 


only mu 


of table consid 


weekly cleaning 


The 
apparent 


and table legs advantage of 


simple design is 


SIZE OF TABLES AND 
CHAIRS 
This must depend upon the shape 
the room and the 
numbers to be seated \ point ts that 
table should be sufficient 


to accommodate all a customers 


and dimensions of 


surtace ireca 


this is worthy of 
the 


patrons 


requirements ind 
cafeteria 
collecting 


particular note where 


tem used 


the full meal on their trays at once 
DINING ROOM AREA 

W here tight different 

d ( ome round and 

type, or a 

can be 


pace 
hap 
ome squa yf the 4-seater 
mixture of 4 ! eater tables 


helpful 


NOISELI 


SSNESS 


nust be done 


to reduce 
In most 
taken 


cafeteria 


room 
ure ure 


d im 


wt the 


s designed to ac ef 


y of H. C. Shepherd & Co. Ltd.) 





square 


and restaurants. Rubber 
chair legs help too in protecting floor 


caps on 


FLEXIBILITY 
Particularly in 
dining room ts used for other purposes 
it iS an advantage to have furniture 
which will stack. Occasionally the 
folding type is seen but beware the type 
which ts liable to collapse unexpectedly 
Neat storage devices are seen 


cases where the 


8 CONVENIENCI 

Particularly 
bring impedimenta 
room a bag shelf is 
provided that it is designed so as not 
to constrict the knees or to make the 
table too high 


ladies have to 
the 


appreciated 


where 


into dining 


y APPEARANCI 

Both tables and chairs should be in 
pleasant colours to suit the rest of the 
decorative scheme 

There are many 
market which will fulfil most or all of 
the and there is 
no lack of ¢ the intending 
Straight legs, splayed legs 
construction ot 


examples on the 
above requirements 
wice for 
purchaser 
tubular framework 
wood, plastic, alloy, metal seating 


and back 


as trame or oft 


may be in the same material 


plastic or synthet« 

and 
The ea 

I he 


frequentl 


fabric used a mu 

lating traditional materials 

clean advantages are oby 
canvas back afid seat is les 

Although attractive in appear 

| 


these proved a 


upholstery 
wu 


seen 
ance when new have 
problem in keeping clean and bright! 
coloured 

One table at ‘ ha 


duced 


heen mtro 
ittached 


Veepinyg if 


with wivel Sei 
facilitate floor 


idea to ] 


tables an 


ndlebury wor of Messrs. Ermen 


jate 





saving time in chair moving. How- 
ever, the disadvantage is that the unit 
has to be fixed to the floors. The 
construction must, of course, be strong 
particularly where seats are attached 

The easy-clean plastic table surfaces 
are common everywhere. There is 
also glass topping, vitreous enamel 
topping but not so much of the lino 
surfacing popular during the war and, 
where used, it is frequently covered 
with a liquid plastic ; indeed, some 
wooden tables have been successfully 
finished in this way. Edging of 
tables is a case in point as 
finish. There is an unfortunate habit 
amongst some customers of chipping 
or prising up applied surfaces. On 
the other hand any crevices formed by 
affixed edges are a lurking place for 
bacteria and thorough 
difficult 

Not all canteens, of course 
the table cloth and gay gingham and 
seersucker frequently replace — the 
traditional white except in “special 
dining rooms, though _ the 
synthetic .fabrics are so cleverly got 
up that it is very difficult to tell 
whether one of these or linen is being 
used, Paper place mats are 
creeping into use 

While most customers are happy to 
sit down at the normal table there is 
certainly amongst the younger ele 
ment, a liking for the milk bar set-up, 
and, indeed, those whose jobs are 
sedentary or who wish to be quick 
over their meals are quite happy to 
stand up to lunch, 


regards 


cleaning 1s 


ese hew 


new 


also 


APPROXIMATE DINING 


TABLES 


Max 
Width 


bach 


Seating Size 


3 ft. 6 in 24 in 
by 


61n 


| 4 persons 
tft 
4 or 6 $ft. by 3ft 1% in 
persons or 
4 ft. or 
6 ft. by 
2 ft. 6 in 


7 ft. 6 in 

persons by 
2 ft. Jin 

or 
S ft. 3 in 

by 


2 ft. 3 in 


Notes: A.-—-The areas quoted allow 
in front of the servery 
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CHAIRS 


Max 
Depth 


24 in 


idequate space for 


We often see not only the high 
counter with stools and foot-rests, but 
small narrow tables with shelf below 
and sometimes specially shaped, set 
in a certain section of the dining area 
where people stand or sit on stools 
The cut-out design allows for more 
to be accommodated in a defined 
area 

Mention can be made 
space saver. It also 
ides some viariety in the seating 
and is an added attraction in a room 
Ihe old type of Chop House seating 
has its adherents still and dining 
rooms are sometimes partly, if 
entirely, furnished in this way 

It is essential that the furniture is 
chosen so that there is ample room for 
circulation of customers, and attendants 
waiting, or with clearing trolleys. 
There must be ample room around the 
service area. 

Age of customer and the 
work he is doing will affect style of 
furnishing Some people 
always like to sit in a party and there 
may be points for a few larger tables 
although more than six-seaters do not 
find approval. Where the 
smaller used, groups can 
move them close together if they wish 


too, of wall 


benching as a 


prov 


not 


type of 


4 hosen 


general 


tables are 


Separate Coffee Rooms 


[here is a growing tendency, 
especially of course where space ts 
available and more especially in the 
office type of organisation, for a 


separate coffee room furnished with 


ROOM AREAS AND TABLE SIZES 


SEATING CAPACITY 
AND AREA 


250 


10,000 
sq. ft 


gangways, and clearance 


armchairs and low tables, where 
customers may lounge after their main 
meal so clearing the dining room 
more speedily for the next service. 

Canteen decoration is more than a 
subject in itself but no article on 
furnishing can omit reference to 
attractive dining surroundings. Of 
course, tables and chairs both in type 
and in colouring must complement the 
main decorative scheme. So one sees 
the small canteen in country teashop 
style with its wheelback chairs, 
cretonne curtains and flowers on 
window sills 

It is worth while mentioning 
contrast in colours can play a 
nificant part in the total 
Tables and chairs can contrast 
each other or with the main room 
colouring, often with great effect. 
Iwo or three different table surface 
colours are seen in one room. Chairs 
need not necessarily be matching 
The same remarks on colour would 
apply to tablecloths 

Colour and decorative schemes will 
be chosen to contrast as far as possible 
with those in work rooms. While 
a certain amount of bold colour can 
“work” if done in a_ professional 
manner, garishness is anything but 
restful. It may be for this reason 
that in so many cases decorators fall 
back on the pastel “safe” shades as 
likely to suit the greatest number of 
patrons, but one is seeing more 
adventurous schemes which are so 
subtly planned that bright, matt, 
brilliant and pastel do not have an 
undue exciting effect 

What, if any, are the 
furnishings on customer patronage 7 
Certainly a customer is entitled to 
expect, second to good food, attractive 
and comfortable dining conditions. 
Suitable arrangements will facilitate 
and speed service, things which 
matter considerably to most people. 

But apart fror this, furnishings 
cannot be divorced from the rest of 
the decorative scheme and must be 
considered together with such things 
as colour, lighting and other artistic 
touches. Warmth in winter, coolness 
in summer and ventilation also con- 
tribute in no small degree to customer 
comtort 

A fair amount has been written of 
the good and ill effects of colour as 
regards surroundings and food on the 
diner. I have no doubt that one who 
is comfortably seated in a pleasant, 
not too noisy, dining room with 
adequate space for his meal is likely 
to be a more satisfied customer and 
so will enjoy a good meal better and 
get the most from it. 
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The Canteen of The British Thermostat 
Company, Ltd., at Sunbury-on-Thames, Middlesex 





Seating capacity for 180 in the Canteen 
of Oldham & Sons, Ltd., at Denton, Lancs 
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A pleasing air of spaciousness in a Canteen for 
200. Messrs. Ermen & Roby, Ltd., Pendlebury, Lancs. 


AND COMPANY LIMITED 


A corner of the Vickers-Armstrong 
Staff Canteen at Weybridge 


PERSONNEL MANAGEMENT & INDUSTRIAL EQUIPMENT 
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use STEEL Desks and Tables 


Sankey-Sheldon Ltd., 46 Cannon Street, London, E.C.4 


STORAGE BINS 


100 


70 different types of Sankey-Sheldon steel desks to choose from. 
Fire-resisting, will not warp, easy to clean 

Alternative drawer arrangements to suit your filing needs, 
Automatic locking for security 


Neutral Grey or Olive Green baked enamel finish, linoleum tops 
in several standard colours 


In dealing with Sankey-Sheldon you buy direct from the manu- 
facturer. Offices and showrooms throughout Great Britain carry 


stocks ensuring prompt delivery and local service 


Send for catalogue DT254/PM<s, 
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The people 
to see are 


SANKEY- 
SHELDON, 


of course! 














Desk Prices from £2i.0.0 
(P.T. £3.18.7d.) 
Illustration shows the 


Masterform Executive Desk 


STEEL FILING CABINETS SHELVING 


PARTITIONS MOVABLE WALLS °° CUPBOARDS © CLOTHES LOCKERS 


Telephone: CITy 4477 (12 lines 


LIBRARY SHELVING 





New Industrial Equipment 
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: EXECUTIVES’ SURVEY OF AIDS TO INCREASED PRODUCTION 
“ , Readers who wish to know the suppliers of any of the products referred 
lo i > . . > 

° We are ot in this section are asked to write to the Editor, quoting the referenc« 
4 REFRESHMENT ON THE JOB number which appears at the end of the paragraph. We are 
° ~OOL drinks bottling companies are 4!¥4YS glad to consider for publication descriptions __ preferably 
. ( now entering the industrial field with @¢COmpanied by an illustration suitable for reproduction of new products 
° British designed and produced aut 

4 self-service coolers Many fi 

: already installed them on the shop f 


ind have thus eliminated the tune 
in long journeys to the canteer 

This autor ‘ oolet id 
receive 6d. and gi iid hangs 
hold 104 bottle but only && 


OO 


INCINERATOR 


k 


te ind 
O% SAF | SPEC LENS 


f 


Ohestentel 


matically sold, so that there 
ready-cooled bottles available 
ediate sale after the cooler has be 
44 wry A 


serviced with a new supply P 
0 in. in height 


There are several method 
ind althoug!l 
which these coolers are loaned 
lest lor a Week 


wopular ire.stth full rvi 
por « t « olf crack 


lealer service scheme Under ‘ os ; . $5 
4 A ‘ (PM 974 


former the bottler keey the 


fully serviced and maintained on a Ga MATTING FOR OPERATIVES 


basi In the second scheme the j 
fill the cooler themselves fro j A’ the WOTR of 5 an ! 
supplies with the bottler maintaining the Norton and ¢ . mnt 


machine (PM 971.) machine wa 


tive the id 


GAS-FIRED INCINERATOR , . —_ Aap Pane sabia 


Q' particulal personal benefit t ‘ f } liustn wa itisfactoril 
women employees th ‘ ed led t or ‘ industrial ib 
itor wi provi } ng The 1 ' 
to re 
simple 


iverage 








reduce the 
absorption of noise 
of the worker from 
supplied in synthetic with it 
better resistance to the effects of oil, for 
factories where oil spillage is likely to 


occur. (PM 975.) 


fatigue of standing its 
and it 
chills It can be 


protection 


rubber, 


Mandling 
MIDGET PALLET 


PT HIS new pedestrian controlled battery 

electric pallet truck is the smallest 
of its type in the world, Iti 
PP2 w) 

With the accent 
weight simplicity ot manoeuvre i 
also combined in the PP230 Push 
buttons at the top of the driver's handle 
not only promote smooth speed control 
but conserve hydraulic push 


termed the 


on compact ind 


space 


button and horn, ete., are in the handle 
while the use of box-section construction 
provides strength with minimum weight 
Moreover, a 6 in. lift allows stillages to 
be handled as well as pallet 
Ihe power unit, consi 
motor and transmission, | 
spaced ball and roller 
A built-in charger 1s incor 
porated with an automatic 
circuit-breaker which will 
truck is overloaded or 


charged. (PM/976.) 


ting of drive 


mounted on 


widely precision 


bearings 
cut-out and a 
trip if the 


hatter t adi 


Efficiency Aids 


SLOTTED SHELVING 
“HIS 


makers, 


slotted steel shelving 
cuts 
minimum extends = existing 
systems and can be adjusted in 30 s« 
It is manufactured in two 


medium and heavy—the fi 


erection 





2 helf and the second, 4 cwt 
Each weight is in 3 ft 
wide by 6 ft. high, though in the heavy 
weight range depth of the bay ranges 
from 24 in., 30 in., to 36 in., while in 
from 12 in. through 


(PM 977.) 


wt per 


per shelf units 


range 


the mediut 
; to 24 i 


118 in 


QUICKER STAPLING 


Sle new twin-impact gur 
fire i ¢ in. or } in, staple 
itable for working in 
positions It is 


tacker 
and is 
peciall vertical 
ideal 
for window display and 
work, and for light 
ind interior decoration applica 


other angled 
the 
tand constru 
building 
tion 


Thi 


idjustment to 


ind 
makers 
tion 


finger-tip 
heavier 


model incorporate i 


give lighter of 


light 
upon 


ion depending on whether 


laterial 1s being worked 


hort staple being used 

tapling hammer designed 
the heaviest work It is 
normal hammering action 


blow a taple ejected 


tl! lagazine into the product 
tapled Any operatior 

tacks ay the makers 
itly speeded up by this tool 


(PM 978.) 


requiring 


ot light 


DISTRIBUTION 


flexible 
incorpo! ited in thi 


POWER 
NEW 


tribution t 


ystem of i 


powell 
luct 
lighting and small power installations 


ill permit a number of appliances to 


connected or disconnected 


ong the length of the overhead 
the duct consists of 8&8 ft 
IS s.w.g. mild 
pecial *W section to form 


steel ducting 
rolled into 
containing ontinuous 


The « 


contains a fu 


ducts 


parallel 


longitudinal slots entre portion of 
the 


slots running 


section ther series ol 


ilong its length 


Within each duct section is fixed a 
busbar containing a continuous spring 
clip into which specially designed plug 
units engage. These plugs, which may be 
fitted with one or two fuses as required, 
can be inserted and locked into the centre 
slots anywhere along the length of the 
duct. It is suitable for any 250-volt, 
single phase, A.C. supply The maximum 
loading recommended for the busbars is 
30 amps, and for the plug-in units 13 
amps. (PM 979.) 


VERSATILE CONVEYOR 


ENDS on both horizontal and vertical 
planes can be negotiated very simply 
by this conveyor It can in fact carry 
materials round a full right-angle bend 
of 10 ft. radius to the centre of the bend 
The machine can also be dismantled and 
easily. It is the only con- 
claim the makers, which will 
move loose materials up or down hill 
in a very small space 
The conveyor itself can be made of 
steel, plastic or a moulded rubber com- 
pound and therefore can cope with 
corrosive and abrasive materials. In the 
main it consists of a chain formed from a 
series of links, each connected to one 
neighbouring link by a vertical pivot, 
with supporting wheels mounted on the 


re-erected 
veyvor . 


and guide wheels on the former 
a series of trays 


latter 
Attached to the chain ts 
which in section are approximately 
rectangular, but overlap the pivots in 
such a way that the overlapping portions 
are partly cylindrical 

The prototype machine has a speed of 
SO ft. per minute and a carrying capacity 
of 350 tons per hour, but the manu- 
facturers expect that in actual service it 
a speed of 200 ft. per minute 
a peak load of as much as 


(PM 980.) 


will reach 
ind can carry 
450 tons per hour 


EASY OILING 
YPECIAI 
J are the constructed lid of solid 
which can be clipped straight on to any 
tandard size grease keg of 28 Ib. or 40 Ib 
capacity with three specially patented 
adjustable clips The pump unit in- 
corporated in this lid is so constructed 
that single stroke completely fills 
the extra long 10-ft. reinforced rubber 
hose, which carries a “booster” at its 
other end Exerting a guaranteed 
pressure of 7,500 Ib. per square inch, 
this pump will give the operator satis- 
factory greasings at various points of 
any machine or structure 

Thus, for example, 


features of this new lubricator 
steel 


one 


this lubricator 
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2-pole switch gives finger-tip control 
This switch can be fixed to the shoulder 
strap or carried in the operator's pocket 
The motor unit can be interchanged with 
the motors of any other models made by 


the firm. (PM 984.) 
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Virst-Aid 
STRETCHER STAND 
HIS new stretcher stand can be 
useful in factory first-aid 
well as in its normal hospital and nursing 
application, It is soundly con 


__——— 


r 


-T ——— ae | 


vy) 


work a 


horn 








9 


welded, runs 
high 


tructed of tubular steel 
on Flexello castors and has a 
enamel It overall 
410 }] in. high 


(PM 985.) 


Ruilding 
RAPID AND STRONG 


fie basic design of this new bu 
technique centres round = pretabri 
ited three-pin arches manufactured fron 
old roll formed sections with a very higl 
trength/weight ratio due to a design 
enables stiffeners to he 
frame it the ost 


vlos 
white 
ure 48 in 


finish in 
dimensions 


idir 
ain 


which inserted 


m th 
ippropriate pomts determined b 
structure 


main section 


inalysis of the 
Vetsec buildings § are 


illo eel said to 


four 


ensiie low 
tance factor 


structural 


orrosion resi 
times that of 
teel. Heavy grey iron castings are used 


teelwork is in contact with the 


normal 


where the 
foundatior 
The are delivered 
four part comprising 
Iwo leg As all 
ated on 
and erection 
by relatively unskilled 
elaborate equipment 
Advantages claimed by the makers are 
stantial saving in cost, simplified 
insulation, building time is cut, mainten 
reduced, foundation costs are 


ind steel 1s (PM /986.) 


to the site in 
and 
components are 
precision built jigs, site 
can be carried out 
without 


irche 
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Meating & Lighting 


HEATING PANEL 
replace a well-known existing 


| 0 
range this high-temperature heating 


panel has been redesigned with many 


, 





hould 


insulation 


Of these 
heating 


ement mention 
ade of the 
the back tray, a new t 


and 


better 
pe ca {o-wire 


terminal hox on hxing 
bracket 

Models are available for 
pension or horizontal wall mounting with 
600 w. or 1,250 w 


(PM 987.) 


piece 


either sus- 


loadings of either 


CONCENTRIC LOUVRE 


bie new louvre i for use with 
Argenta type tungsten ballast 
lamy It consists of three concentric 


spaced at 
the 


rod 
welded to 


joined by 
120) and 


finished in 
Fixing 


etal clips 


the rings 
nelled ivory r white 
of three i 
top lou 2 The clips 
: of the reflector 


(PM 988.) 


ipport ru 


Lists and Catalogues 


Building Maintenance, Roofs, Rust Pre 
vention and Weatherproofing and Paint 
Cleaning The Easy Way 

lable 
) Ser l 
St. Paul's Se 


and protection of all types of structures, 
roofs, felt, metal, etc., and the importance 
of efficient preparation before any 
maintenance or. painting work takes 
place. 
G.E.C. Moulded Plastics For Industry. 
Outlines the potentialities of the 
plastics moulding in industry and des- 
cribes the service the firm offers its 
customers. The 28 pages _ include 
numerous illustrations 


1.E.S. Code for Lighting In Buildings. 
Published by Illuminating Engineering 
Society, 32, Victoria Street, London, 
S.W.1. Price 5s. 

The new Code has been written to meet 
the needs of architects as much as those 
of lighting engineers. It is also of 
importance to all who are in any way 
concerned with lighting whether it be as 
an engineer, architect, or factory or office 
manager 


Mazda Lamp Catalogue Issued by 
British Thomson-Houston Co., Ltd 
More than 1,500 of the more important 
lamps in the standard Mazda range are 
listed in this bookiet and indexed under 
sections. There are several new addi- 
tions, in particular in the range of 
fluorescent lamps. 

Metsec Buildings. 

Catalogue produced by Metal Sections 
Lid., Oldbury, Birmingham, describing 
and illustrating the design and application 
of their cold roll formed sections as 
prefabricated building components 
These are said to have an exceptionally 
high strength/weight ratio 


Stergene and Domestos In The Catering 
Industry. 
Describes the correct way of using 
these products in various cleaning opera 
tions. Well tabulated and illustrated 


Mr. H. V. Black Intel 
(Caterers) Limited, two 
new pamphlets on modern industrial 
catering These are The Canteen Main 
Meal and Four Ways Of Conducting Your 
Canteen, These can be obtained free of 
charge from the firm whose address ts 
2, Parkshot, Richmond, Surrey 
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HIRTY silver 
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Antiseptic Handstain Remover 


¥& Also in Liquid form 


Quickly Removes 
Ink Stains 


caused by handling Printing Machines 
Duplicators, Typewriter Ribbons 
Carbons, Ball Pens, Stamp Pads, et 


Retail Price 3/- per Tube, Tax 
Supplied in Cartons of | doz. Tubes 


The STANDARD OFFICE SUPPLIES CO 
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TAX FREE 
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INDUSTRIAL DISPUTES TRIBUNAI 


AWARDS 


718 Rates of Wages of Workers Employed 
the Wood Box, Packing Case and Wooden 
(Container Industry in England and Wales. Claim 
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No. 725. Rates of Wages of Workers Employed in er nt were represented Mr. Cale ts sucoeeded 
the Bobbin Making Panne oe Clam ep! - on . by DR A RICHARDSON, former 
aher skilled adult pen Aueed: ¢ works manager at Ardeer: new work 
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DO You KNOW! Safety with Comiort 


CHOLAGILON is for the vr: MANUFACTURED 
Hemorrhoids BY THE ORIGINAL MAKERS 
A box containing 3( OF INDUSTRIAL SAFETY FOOTWEAR 


is supplied and th 


taken inwardly as directed 
So far as is known there have 
been no failures 


Price 9'6 per Dox post free 
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Price 3/3 per tube 
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Antibiotic in any ILON product 


Write TODAY for details or supplies oO. WILTSHIRE & co. LTD. 


ILON Laboratories | “°° "°*e. BNcmwooe: ensrot 
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Management Bookshelf... 


Smart Work 


B.P.C, Case Studies Work 
British Productivity Council 
Street, London, S.W.1 Price 
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Nineteen Better Ways 


Better Ways. Nineteen Paths to Higher 
Productivity, The British Productivit 
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S.W.1 Price 2s. 6d 
This 

technique s of management in 

‘traghtlorward language 

confidently 


hive 
of 
the til 


lener 


Ri 
howler 


hort handbook sets out the main 


imple and 
The BLP 


members of 


commends tt to emplo 
middle and jummor management 
officials representative 
upervisors and to charge-hand 
The plan of the book | 
each technique of 
chapter and then 
more case stucues 
used in leading 
is giver throughout to th 
methods will 
relations 
and 


to trade onl 


union or 


method The a 
to t 
graduall 


thi 


with 


or showing how 
ma 


the 


been firm 
attention 
that such 
result if good 
established first 
especially devoted to the humar 


yorth oO 


those 


produce tthe 


been ire 


urtick ! ck 


have not 


SOTTIC ine! 


personal 


108 


The {cx 


Jobs 


q 
vlar 


tous 


before nb more Not 


itho 


the 


Irequently 
ithors 


illustrate it b of emplo 


{ ind case tus ive becn 


lected fron number 
that 


Target 


mmMony 

have 
they 

oherent primer 


ippeared over 
grouped here 


ol 


ire 

pro 

{ the chapter ure 

Work Stud Mean 2 
4. Work Measurement 

W 


{ 
ud 


Incentive 
Product 
Three 


ind 


huatior ie 
Process St 
nd Design 8 The 
Industry ) La 
10. Production Control 1] 
12. Budgetary Control 

Co 14 Statistical 
Industry 1S. Quality Con 
Mainter ) 


ik 


out 


ting 
Planned ince | 
tation 


), Stat 


Information for 


Selection and Train 


ind | 
Of 


vail) 


ind 
The pri 


(excluding 


igure 
uff card 


tree 


Jobs For Veterans 


Old Workers. By F. Le 
ind Age ( Dunne 
Nuffield Foundation 


for 
( lark 


| out to throw what 


pon the that are entered 


n In 


ion is 


job 


seq ucnce i series ol 


CONCISE tudied 
iretaker lift 
hotel porters 
kitchen porters 
ind half a dozen 
the iscertained 


office cleaner 
garden 
Keeper 
nessengers 
only 


d out 


ire 


ind analysed tor various 


caretul to 


ibout the 


iuthors have been 


lation they could 


ind 


niorr 


the kinds of men 


the 


jobs 


< move into them in 


r later working live 
from thei irve ! 


I hey 
mention the 


draw 
ting conclusion 
ill 
ot older 
cxampl | pet c 
ss 


point 


the jobs they 


men unusually 
nt the 
61.1 per 
per cent 
of the 
the 
ot 


ire 


ol 
ind over 
office cleaner 43 


4 per 


aged 


ittendants, 3 cent 
ind 27.2 per 
Mut ol 


10 less than 3 


ol 
body 
ent 
oportion 
total 
country 


cent 
the whok 
pel 
over, whereas the p 
the ies 
ile population o 
cent It 
nm AsSSUmMmINE 
ob into 
ravitate 
Suggest that in some 


the 


im 


the 


same 
cems as though 
that 


older 


cr 
these are 
which men 
forms 
being 

ind 
dealing 


boy 
by 
om way 

The 


attention 


ent ure 


eplaced older cn 


ndicate ol 


roblem considered 
the future 


office 


job 


for 
sengers, gardeners 
{ 


j 
losest 


Or Mie 


ft ittendant in men in 


ervice but it is poimted out 


that some of them do not yet offer a very 
wide field of employment The striking 
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Live Layouts 


Modernisation of Industrial 
Rvo 12 pp 2s. 6d 


In this publication 
in the I.W.S. Booklet 
White, F.R.1.B.A., has 
bring together a body 
experience on ways and 
proving existing processes and buildings 
in industry 


Buildings, 
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attempted 
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means of 
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The booklet deals with process plan 
ning from the point of view of increasing 
efficiency of the whole plant and makes 
the point that the business of modernisa 
tion of plant layout, the removal of 
out-dated equipment, the reconciling of 
conflicting space requirements and the 
provision of better accommodation for 
administration, laboratories 
welfare, are all parts of the more general 
problem 

‘Each building 
course, be dealt with on its merits 
cannot generalise except perhaps 
reflect that in the past too little attention 
has been given to the need for flexibility 
A factory process, if it is a live and vital 
organism, must be able to breathe 
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ol 
One 


to 


problem must 


HOURS and EARNINGS 


HE ninth edition of “Time, Rates ol 
Wages and Hours of Labour,” dated 

April 1, 1955, compiled by the Ministry 
of Labour and National Service, was 
published on June 30 

The main tables thi 
show, for the more important industric 
ind occupations, the mnimum 
standard time of wages, the 
from which these rates became operative 
and the normal hours of labour 


in new edition 


oO! 
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are also given where 
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workers, the additional rates 
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of wages for young workers in a selection 
of industries, and of overtime rates of 
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in the industries included in the 
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to 
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In general the information relate 
the position as at April I, 1955 
subsequent changes in rates of 
that were known before the final proof 
were sent to press have been incorporated 
Particulars of changes in rates of wage 
and hours of labour are published 
monthly in the Ministry of Labour Gazette, 
and the data given in the new edition can 
be kept up to date by reference to this 


current source of information 
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Clean dry 
healthy 
hands - 
three pairs 
a penny 


of hands an honest-to-goodness dry on 
individual spaces of laundry-fresh towel ? 
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Vdiavenvecsnensvnnenns 


Nothing could be more efficient. Yet the 
cost is small and can be accurately 
estimated for the year ahead 


here is no capital outlay. A minimum of 
two cabinets is installed and maintained free 
of charge. All you pay is §/- for each roll 

of towelling used minimum usage is only one 
roll per cabinet per week. Moreover, the 
lowelmaster represents an indirect saving of 
labour, as it eliminates ume spent collecting 
and distributing individual towel: 
Towelmaster cabinets add prestige to every 
office and factory; the efficiency of their 


operation increases goodwill amongst staff 
and visitors alike. For a small investment, 
it pays rich dividends -not the least of 
which is a clean bill of health. 


We'll be glad to discuss your particular 
needs -— without obligation 


ADVANCE 


‘owelmaster 


Advance Linen Services Ltd (Dept.1; 
Stratton House, Piccadilly, London W1 
Telephone: Mayfair 8886 
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News Round-up 


dl * * * . 
Discipline Discussions 
A HUNDRED Sheffield industria! 

supervisors recently attended a one 
day conference entitled “ Discipline Under 
Full Employment”, organised by the 
Institute of Industrial Supervisors at 
the Wadsley Bridge factory of Batchelor 
Peas Lid. The delegates were welcomed 
by Mr. J. C. W. Stead, production 
director of the company, who opened the 
conference 

Talks were given by a personnel officer 
who spoke about human relations and 
Mr. S. Wade, group secretary of the 
Leeds branch of the Transport and 
General Workers’ Union, gave a talk 
entitled “A Trade Union's View of 
Discipline’ Discussions were held 
after each talk and the conference con 
cluded with a brains trust under the 
chairmanship of Mr. G. Horner, planning 
officer at Batchelor’s, which answered 
questions on all aspects of discipline 


Travel Scholarship 
RITISH INSULATEDCALLENDER'S 
CABLES LTD. have instituted a 
Travelling Scholarship as a tribute to 
Sir Alexander Roger, K.C.LE., for 
many years chairman of the 
and now its first honorary 
It will be known as the Sir 
Roger Travelling Scholarship 
With a value up to £1,000 in addition 
to normal emoluments, it will be awarded 
annually to an employee of BICC or 


company 
president 


Alexander 


of one of the various companies of the 
Group, and will enable a young man or 
woman of ability to travel overseas for 
study, training and general education 


for a period of not more than 12 months 


New Wages Council? 
HE Minister of Labour and 
Service has appointed a Commussion 

of Inquiry under the Wages Councils 

Act, 1945, on a joint application for the 

establishment of a Wages Council in the 

Rubber Proofed Garment Making In- 

dustry 

The Commission three 
independent members, two representatives 
of employers and two representatives of 
workers. The independent members are 

Professor H. S. Kirkaldy, M.A., LL.B 

(Chairman); Mr. F. Popplewell, O.B.f 

(Deputy Chairman), and Miss E. Hesling 

O.B.I LL.B The representatives of 

employers are Captain C. Birchall and 

Mr. D. K. Rollitt, O.B.E The repre- 

sentatives of workers are Mr. G. H 

Lowthian, M.B.E., and Mr. L. T. Wright 


National 


consist ol 


Showroom And Carpark 
hg ok houses in Upper Street 

4 Islington, N.1, opposite the Royal 
Agricultural Hall, have recently been 
acquired by Timeg Litd., the 
manufacturers 
factory and 
moved on 
have been 


protective 
clothing a i ite for 
their 
which they 


howrooms, to 
1Sth When 
{ 


completed nearly 


new 
June 
alterations 





flooring for every purpose 


*% Jointless Composition 
*% Rubber Flooring 
*% Linoleum 


Phone or write for samples 


*% Thermoplastic Tiles 


% Uneven sub-floors screeded 
to receive carpets, linoleum 
or rubber flooring 


Estimates gladly given and completion dates can be relied upon 


early delivery 


THE VEITCHI COMPANY LIMITED 


LONDON Chiltern Works 


Seuthey Road 


flooring spec ialists 


Tottenham, London, N.15 


Tel Stamford Hill 9428 


LIVERPOOL 


Tel Bootle 3597 


GLASGOW 


106 Brisenose Street 


217 West George Screet 


Bootle, Liverpool, 20 


Glasgow, 


Tel. : Glasgow Central 1096 
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12,000 sq. ft. of factory space will be 
available New machinery is being 
installed, and, when completed, this will 
be one of the most efficient factories of 
its kind in the world 

The new premises will also house a 
research laboratory which will be given 
over entirely to the development of riew 
techniques in protection against weather 
and industrial hazards. A large showroom 
on the ground floor will make it possible 
to display and demonstrate, in the best 
conditions, varied items of equipment 

Timeg Ltd. have also had the idea of 
constructing a car park at the rear of 
their premises for the use of their clients 


IN BRIEF 


“THE 1955 annual outing of Oldham & 
Son Ltd., the Manchester battery 
was a special occasion in that it 
celebration of the firm’s 90th 
inriversary To mark the event, in 
iddition to each of the 1,200 workers 
being given an extra week’s pay, the firm 
travelled en bloc to Blackpool by two 
pecial trains. Each worker was handed 
a presentation envelope containing a 
free lunch voucher, drink ticket, free 
ticket for the Tower and the Winter 
Garden and a £1 spending money. 


irm 
was in 


Over 20,000 Austin employees, both 
works and staff, received £5 on July 8 to 
mark the company’s Golden Jubilee. In 
iddition over 2,000 of them with 25 
years’ service were given a gold wrist 
watch inscribed with their name. Also 
120 employees with 40 years’ or more of 
ervice received a special presentatign of 

s 


The Fourth Factory Equipment Exhi- 
bition will be held at Earls Court, 
London, from the 9th—-14th April (both 
inclusive), 1956. The whole of 
the ground floor at Earls Court has been 
reserved which will make the 1956 
Exhibition by far the largest of the 


} series 


Exhibits may include any materials 
or products used in the construction, 
furnishing, maintenance or operation of a 
works, warehouse or other 
establishment, or which con- 

the safety or welfare of 


factory, 
industrial 
tribute to 


| employees 


ELEGANT— 
ROBUST— 
| EFFICIENT 
/ fe The CHEMAG 
: ) , Self - measuring 
bo — ro delivers hal 


v teaspoonful and refills 
¥ } for next user. Saves 
. 


40 per cent. soap. 
P oft —— 


Chemag LIQUID SOAP 
DISPENSER Units 
= , Compl with i vitreous 
as | - get Sf saul comsreele end slees 


CHEMAG Hygiene Division 


CONSUL WORKS, Chester St. BIRMINGHAM, 6 





io-_ 
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a wise dry 


IN THE FACTORY, Hi-Dri Paper ‘I 
big contribution to good labour/r 
relations Install Hi-Dri at the 
washroom as added protectior 
health and efficiency. Hi-Dr 

gives a clean towel for eve 

destroy. No queuing, no 

hours ticking away No 

clean bill of health. Disp. 


free on loan. Hi-Dri representat 


PHONE FOR A FREI ‘ 
DEMONSTRATION TODAY PAPER TOWELS 


Victoria 1951/2 
' Reed 


REED PAPER HYGIENE LTD. 


1) CROSVENOR GARDENS, WESTMINSTEE 


PERSONNE MANAGEMENT & IN TRIA — 








STANDING orders 


for health, comfort and safety. Standing on a NUWAY 
mat promotes these three essentiais for any operative 
who must stand at his work. The NUWAY exclusive square- 
cut link feature gives non-slip safety and cushion comfort, 


WwW Oo M E N ’S plus increased production and a safeguard against breakages 


from dropping any delicate article. NUWAY is a 
“STANDING order” throughout industry. 


COAT OVERALLS eo eo pe op 


Overalls that your staff can wear 
with an air! Really well-made 
garments that do last 


Wrapover Style, in 


long or short sleeve 7 UWAY 
r | * -_ . 
Florentine Orill— fF industrial matting 


Vat Dyed, Sanforized || 
Shrunk. Well Cut | NUWAY MANUFACTURING CO. LTD., COALPORT - SHROPSHIRE 
and Tailored to B.S.! 
Specification 
SIZES 


Ww wx Os 
KOS 





SHADES 
Turquoise Emeraid 


Beige Pink Reseda 





Royal Rose Chestnut 
Maroon—Bottie—Navy 
and White Also avail 


able in Satin Drill, White 





only 


; 1 
Please quote Style No. 460 wn “sie j 


nile Finding a home for welfare activities can be a 


problem quickly solved by the use of Peel's sectional 
buildings. Easily and quickly erected they are very convenient 

for temporary use—yet sturdy enough tor permanence. A wide range 

Manufactured and Distributed by of standard types are ideal for Hostels, Canteens, Recreation Rooms 
Libraries, Sports Pavilions, etc. They are built by craftsmen and 


afford maximum light and warmth. Larger buildings may 
ANGUS JOWETT X% CO, LTD. |, “ be designed and constructed to individual requirements 


FREE DELIVERY WITHIN 200 MILES RADIUS 


SKELTON INDUSTRIAL ESTATE ‘PE EL ny Send for cate- 
logue and price 


SALTBURN-BY-THE-SEA, YORKS. list or ask our 


representative 


Telephone: Skelton 142 Established |91! \ eianal Burson 


H. PEEL LTO., DEPT. PM, MEARCLOUGH WORKS, SOWERBY BRIDGE, YORKSHIRE 


Tel.c HALIFA 
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Samples in Jelly or Liquid forn 
will be sent with full particulars 
and prices on request 


HOMACOL 


Antiseptic 
SKIN CLEANSER 4 
THE HORTON MANUFACTURING CO. LTD. 


Rickmansworth, Herts 


Telephone : Rickmansworth 3/9 
Telegrams ** Liquisope 





GENERAL STORE 
= CONQUERS 
> SPACE 11 


Evertaut Led. offer a 
comprehensive service 
which covers manu 
facture planning and 
installation of storage 
systems Leave all 
problems to Evertaut 
ied 
{ 


EVERTAUT 


STEEL STORAGE 
EQUIPMENT 


EVERTAUT LTD., WALSALL ROAD 
PERRY BARR, BIRMINGHAM 228 


Telephone Bifchfields 4587 (4 lines) 
Telegrams : “Evertaut” Birmingham 








ARE YOU 
FULLY 
EQUIPPED ae 


rt 4 








INDUSTRIAL 
FIRST AID 





° A PRODUCT OF 
CaxSON GOO 
OLDBURY BIRMINGHAM 








Think of 
. SAFETY FIRST 


—then 


IRGUARD 


INDUSTRIAL 
GLOVES 


OVERALLS AND 
PROTECTIVE CLOTHING 


Safety depends on the best—that is 
why so many leading industrial con 
cerns repeatedly specify GUARD 
Protective Wear. We are actual 
manufacturers 


vrease write for 


d it useful 
Fe LTO 


103 KING STREET, LONDON, W.¢é 
Telephone RiVerside 4 4 


Z arr Uiatgow 
owden Works 








All types of LIGHT and HEAVY CLASSIFIED ADVERTISEMENTS 


PROTECTIVE CLOTHING for S Rate: 2/6 per line, minimum 5/-; average 24 letters per line, 

IMMEDIATE DELIVERY ot by box numbers to be paid for as 2 lines. Display panels: 
£1/10/- per single column inch. Series discounts: 5°, for 
6 insertions, 10°. for 12. Payments must accompany order 
for single insertions. Address orders to: Advertisement 
Manager, PERSONNEL MANAGEMENT & 
INDUSTRIAL EQUIPMENT, 180 Fleet Strect, London, 


| | 


| { 
) + E.C.4. Telephone: Chancery 8844. 





Boiler Suits. RAT 


SITUATION WANTED REFRIGERATORS 


MAN SEEKS EMPLOYMENT “FRIGIDAIRE” Low-temperature 
Personnel Department. Experienced Refrigerators, 49 in. wide by 28 in 
in game rganisation, coaching, deep by 34 in. high, ex-large National 
athletic und «boxing promotions User, suitable for deep freezing, stor- 
with big civil and military contacts ing of ice-cream, frozen foods, etc 
Experience al in Apprentice Price £29 each Also Domestic 
Welfare, Indentures, Hostel, Lodg Refrigerators : Service Cabinets and 
ings, etc. Write Box 110 Cold Rooms available.—A.R.C., 130 
Great Portland Street, London, W.1 


PARTY OUTINGS Tel.: MUSeum 4480 


Bringing a works party to Blackpool? — . » , 
Women's Overalis Then please write for pone et REFRIGERATORS for sale. New 
art and hardwearing st quality menus to The Manager, Carlion & and Guaranteed. 20 per cent off list 
Central Cafés, Foxhall Road, Black- price, suitable for AC or DC Full 
Seating for 350. — Open particulars—139 Essex Road, N.1 
Canonbury 2871 


pool 
Sunda Central to all amusements 
\' Special terms for mid-week parties 
TD CANTEEN WARE 
CANTEEN EQUIPMENT  curtery AND SILVERWARE 
- » oth FISH RANGE taken for debt. Keen Manufacturers. Price list available 
338 341 UPPER ST., ISLINGTON, N.I A - “~ price accepted to clear; also Jack- for your complete requirements and 


son Boiler.-A. R. C., 130 Great Replating Service. Henry Knowles 
Portland Street, London, W.1 & Co., Clevedon, nr. Bristol 











(Dept. PC/7) Tel: CANnonbury 72/1 (4 es) 





Use LYCETT CARRIERS and save money 
on the Brush and Duster Brigade 


AIM AT THE BEST @i- E 

4 = asy to steer 
» - Free moving 
Comfortable height 
for all statures 


THE FAMOUS ° 
Corridors, doorways, 


NODOR ‘BRISTLE’ DARTBOARD | lifts and spaces 


(Pat. Bo, 407336) 





has achieved the highest reputation among serious dart between desks, etc. 


enthusiasts The target is of compressed fitres firmly . . 
secured to a stout plywood back-board and the high ; present no difficulties 
tensile steel wire pattern with numbers welded to a Width 199° Height 34° at all. 


turnable steel ring ensures a long life of continuous use Length 37° Weight 30 Ibs, 

Requires no soaking Inside diameter of bag ring 154 

Anything to reduce labour-turnover among 
Cleaners is worth a second thought, and 
with no ** running about with baskets *’ every 
Cleaner is freed for more effective work. 





FOR FULL DETAILS, PRICES, ETC., WRITE FOR LEAFLETS P.M 


THE NODOR CO. LTD. F. Cc. LYCETT LTD. 


22-24 HATHIELD ROAD, STRATFORD, LONDON, E.15 Bullock Street, West Bromwich : West Bromwich 234/ 


Telepione : MARyland 1313-1314 
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CLEAN HANDS MAKE LIGHT WORK 


Clean hands are safe hands—-and lead to pride 
in the job! Install SWARFEGA washing for 
your employees and see the difference. It is 
pleasant, quick, penetrates the pores and 
instantly removes ingrained grime and 
printer's inks without scrubbing, and saving 
minutes in every wash. Ic helps to heal cuts 
and abrasions, combats dermatitis and yet 
it is cheaper than soap or abrasive pastes 


EFFICIENT ANTI-WASTE DISPENSERS 


yr Minor Meo te belt lh the 
capacity — sufficient SWA 
FEGA to clean 300 pairs 
hands 


Visible Level Model (right 
Perspex container, Cape 
city 5 tbe sufficient tor 
600 pairs of hands 


Swarfega 
oO" HAND CLEANSER 


7 TO DEB CHEMICAL PROPRIETARIES Ltd., (P.M.) i 
BELPER, DERBYSHIRE. 
' Please send sample of SWARFEGA and details t t 


Firrn's 
Name 


| Address . 


Loanan as an eeeawesane al 


PERSONNEL MANAGEMENT & INDUSTRIAL EQUIPMEN 








HONE sR. Pg 


er 


= 














Southalls 


INCINERATORS 
Solve a burning problem 


For quick, individual and hygienic dis 
posal of santowels; a boon to the women 
members of your staff and a relief to 
your cleaners and your Works Main 


tenance Account 


Simple to install, fully automatic, and 
backed by a country wide installation 


and maintenance service. 


GUARANTEED! The incinerator 
illustrated is a gas model capable of 
dealing with the disposal needs of 100 
staff in any cloakroom, Either gas or 


electric models are available 


Obtainable only from: 

SOUTHALLS (BIRMINGHAM) LTD. 
For full information write to :- 
Automatic Dept. J4, Charford Mills, 


Birmingham 8. 





when 


it’s a 


question 


of safety 
the eyes 


have it 


Complete protection for the eyes, when welding or grinding, 1s aflorded 
by these ‘Pulsafe’ goggles. The Chance ‘Protex’, Protal, Crookes, Calorex 
or Blue lenses are proofed against pitting with plastic cover lenses, both 
inside and out. ‘Triplex’ safety lenses are used for the grinding version 
The eyecups are of Nylon and unaffected by sterilisation. Of the greatest 
importance is the absolute comfort 
for the wearer with eye-cups made 
to conform to the face contours and 
only the broad rolled edges contact 
ing the skin Other features are 
adjustable nose-bridge, and all metal 


parts anodised against corrosion 
Weight of complete goggles is 3 ozs 


PULSAFE CONTOUR 
MOULD GOGGLES 


We will gladly send you a specimen of this product for your examination 


SAFETY PRODUCTS LIMITED 


ST. GEORGES HOUSE, 44, HATTON GARDEN, LONDON, E.C.I. 
Telephone: CHAncery 9141 
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